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From Presidents Desk…..

It is immensely pleasing to be part of the Vasavya Mahila Mandali journey. A women-

led Gandhian secular civil society organization brought a change in the lives of more

than three million rural, urban and tribal people. When women are not even accepted

to step out of their homes before are able to voice their ideas to some extent. Still there

is a long way to go. It is not ONE organization that can make a difference. Networking

and collaboration with various institutions and organizations: national and international

and also state and non-state actors / stakeholders joined hands with VMM owing to its

commitment, passion, values, transparency, accountability, humanism and

professionalism. We humbly salute our communities who are not only at receiving end

as beneficiaries but turned to be community change makers in the journey of VMM.

They are supporting other women and families with timely help, at the bottom of the

pyramid who is in dire need of support. The multiplier effect of VMM work has scaled

up to other states in India. VMM became ‘University’ in building social capital both for

community change and research laboratory for many national and international academic

institutions.

VMM in its five decades of development has seen ups and downs, finding solutions for

problems by taking it as an opportunity to step forward. VMM look back to review

and redesign, keep our head upright to bring “Dignity and Respect for Womanhood.”

VMM builds the next generation of leaders by Chennupati Vidya, Founder President of

VMM who developed a strong seed of leadership at different levels of ladder of civil

society. Same ideas are in action and practiced in right spirit and at right time. We all

miss physically ‘Amma Vidya’ but she has institutionalized Humanism and professionalism

in thousands of volunteers and staff “TEAM Vasavya.”

JAI INSAAN…. Hail Humanity

Dr Keerthi Bollineni

Change Maker

President

Vasavya Mahila Mandali
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From the pen of Secretary…

At the outset, I would like to extend my warm greetings to all partners of
development and stakeholders on the eve of Vasavya Mahila Mandali Golden
Jubilee. My journey with this institution as Secretary has given me so many
memories. All our contributions to the community were possible only with the
support from State and Central government, National and International donors
agencies, Corporates, Academic institutions, Philanthropists, Volunteers and like-
minded individuals. I would like to whole heartedly thank the entire Vasavya
team for their tireless efforts. It brings me a sense of pride while sharing all the
developmental work undertaken by Vasavya. 50 impact stories were documented
and uploaded in Vasavya youtube channel.

Vasavya started its work with women as focus 50 years back and now still women
as focus is concentrating on entire community to bring a change at the grass root
level. VMM is trying to touch the hearts of every individual in need keeping in
view the core domains - Health and Nutrition, Gender and Human Rights,
Livelihoods and Education.

It gives us great pleasure to bring out this souvenir and you will find in the coming
pages how VMM has reached to community through various interventions.

We wish you all continue to contribute to VMM to reach out to many more
needy.

Your’s Humanly,

G.Rashmi
Secretary
Vasavya Mahila Mandali
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Dear Rashmi garu,

For Vasavya Mahila Mandali it is a great 50 year journey in the service of the

underprivileged that is being observed today. My  salutations to late Chennupati

Vidya garu who was the founding pillar of this great institution. She moulded it into

a vibrant frontline organisation devising and implementing programmes for women

and girls coming from poor and marginalised families in Andhra Pradesh.

In this endeavour she was joined by her illustrious daughters and other family

members making VMM a community of like minded and dedicated people.

On this occasion I wish the organisation many more years of dedicated service in

enriching and empowering women and girls by improving their educational health

and social status.

My congratulations and best wishes to the committee and dedicated workers of

VMM family.

J V R Prasada Rao, IAS (Retd)

Former Health Secretary

Government of India.”

J V R PRASADA RAO, IAS (Retd)
Former Health Secretary
Government of India.”
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10th January 2020

Dear G. Rashmi,

    A Very Happy & Wonderful New Year - 2020 to you and all the members of

Vasavya Mahila Mandali!

We are in the context of the world celebration of the 150th Birth Anniversary of

Mahatma Gandhi and his wife Kasturba Gandhi. Mahatma Gandhi defined his life as his

experiments with truth. In her journey with her husband, Kasturba experienced,
understood and accepted the truth of Gandhi’s philosophy. Her understanding
of Gandhi’s philosophy was so powerful that Gandhi said of Kasturba “I learnt
the lesson of non-violence from my wife”.

We are together in our homage to Mahatma Gandhi and Kasturba.
Representing Matrishakti Kasturba was the greatest strength of Mahatma Gandhi.
Matrishakti is the eternal flow of truth love and courage that represents the
greatest force of creation - the flow of love and strength of a mother. This flow
is inherent in each one of us and in all life. I pay my homage to this eternal flow.

There is a global search of Gandhi today – truth and non-violence as experienced,

experimented and lived by Mohandas Karamchand Gandhi. I wonder if at any time in

the history of humanity, the philosophical and moral concepts of truth and compassion

have been a subject of such collective and conscious celebration throughout the world. 

Mahatma Gandhi belongs to the entire world and his life, philosophy and mind will

remain a constant subject of study, analysis, veneration as well as strong criticism.

To honour the celebration of life and creation, the challenge before us is

how to keep the human mind without violence and the environment without
pollution. It is the violence of the mind that pollutes the environment and the
nature. I feel that “The human mind without violence and the environment
without pollution” will be the essence of true development of the human being,
human society and human civilization”.

Violence is pollution and pollution is violence. The subject before us is our

consciousness and our conscience against today’s reality of outrageous human violence

TARA GANDHI
BHATTACHARJEE
Chairperson, National Gandhi Museum
Former Chairperson, Gandhi Darshan Samithi and Gandhi Smruthi
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and environmental pollution. This consciousness should be a movement for cleaning the

human mind and the environment. This movement will be a celebration of a universal

message that goes beyond religious, political and social and barriers. 

In reality the only way to global and universal peace would be to start with

oneself. To keep one’s mind without violence is a challenge for all of us. Conscience is a

truth that is one’s own supreme reality. This truth leads us to the search of the unknown

in the cosmic and beyond. Let us strengthen our soul so that the vibrations of our silence

and our action can give the message of love and friendship in harmony with all life and

environment. 

It is our responsibility today to earn the right to future, to work towards
this right to a future, where the human mind is without violence and the
environment is without pollution. 

The shortest way to the future of our dreams can be achieved only by
giving the right education and examples set by us for the children and the youth
of the country. The life of every human being is based on the experiences of
childhood. The memory of experiences of childhood is never forgotten by any
human being. Let us not forget that most terrorists and violent people have
faced the brutal childhood. We must give the right education and set examples
of compassion and responsibility to our children and the youth.  

The best gift to a child is a beautiful memory for his and her future.

There is the fearlessness of a terrorist and there is fearlessness of a person who

inspires love and trust. For a non-violent struggle for human right and justice, the

fearlessness should inspire trust and love. We have examples of person who have made

this possible - Mahatma Gandhi, Nelson Mandela, Martin Luther King, Mother Teresa

and many others known and unknown.

A woman’s role for this future is pivotal. A woman will have to be a pilot and a

navigator to lead us towards the future of our dreams. I say “A woman”; because a

woman has an innate, natural and spiritual energy to be a multitasker much more than a

man. A woman has the intellectual and spiritual strength to face diverse and serious

challenges in the same time.

In this journey of celebration of the 150th birth anniversary of Mahatma Gandhi

and Kasturba Gandhi, we are together in our homage to the greatest spiritual and creative

flows of man and nature, of the past and present that have kept the spark of eternal love

still glowing in each one of us. It is to this flame that we offer our prayers.     
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Dear VMM friends,

Following is my tribute for you Golden Jubilee.  Congratulations again!

Hearty Congratulations to Vasavya Mahila Mandali on its Golden Jubilee.

VMM uses love and support not just to protect women, girls, and communities

in need, but also to empower them.  To see VMM at work is to be uplifted. 

This simple organization unlocks the potential of those it serves, cultivating

education, the arts, and entrepreneurship in those who might otherwise have

no opportunities. VMM replaces hopelessness with hopefulness, for the

betterment of all.

While VMM founder Mrs. Chennupati Vidya is sadly no longer with us, her

spirit and Gandhian ethic lives on through her family and the whole VMM

team. Wishing them all the best for many continued years of inspiring

effectiveness.   

Kind Regards,

KATHERINE HADDA

KATHERINE HADDA
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Dear Vasavya Family,

Although at its founding 50 years ago, women’s voices and input were considered

subsidiary, Chennupti Vidya, with perseverance, managed to achieve the gargantuan

task of bringing together a group of incredible, educated women to lead the birth of

Vasavya Mahila Mandali.  The organization’s growth has been nurtured and guided by

courageous women for decades - a growth much to be proud of.

Today, it is with honor to acquaint such a wonderful organization that is so deeply

rooted in building better, stronger, healthier, happier, sustainable communities, especially

for the women that reside in them. They are pioneers in the movement that inclusivity

and empowerment for all, regardless of gender, is key.

Their shoulders are broad, as they selflessly drive change for women and girls through

causes such as education and training, skill development, healthcare and hygiene, human

trafficking, providing clean water, gender discrimination, gender equality to name a

few.

With over half a million beneficiaries, their accomplishments and well-deserved awards

and recognitions are too vast to account.

As a woman in the world today, I am grateful and thankful for Vasavya Mahila Mandali.

It is with deep heartfelt joy and appreciation that I wish you continued success for

many more decades to come.  Thank you for your leadership as we need more leaders

who are creating an impact.  Thank you for five decades of changing the lives of

women and girls.  Happy Golden Jubilee!

Reeta Roy

CEO

Mastercard Foundation

Canada

REETA ROY
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Dear VMM Family,

Congratulations to VMM on 50 remarkable years of serving children and families in
need and providing them with real skills to enable them to lead full and productive
lives.  Your program is a model for others to follow – not only in India but worldwide.

It was an honor for the Abbott Fund to be a VMM donor for ten wonderful years.  I am
proud that our grant support of more than $750,000 helped VMM reach tens of thousands
of children and families affected by HIV/AIDS and with other challenges. I was especially
pleased with VMM’s empowering children, families, and communities to become fully
engaged in their programs – from support groups to the Youth Centre (sheltering and
gaining employment for street youth) to mobile health programs.  

I have many fond recollections of VMM and I will share just a few of them.

My first visit to VMM in early 2001 included a walk down to the nearby river where
hundreds of street children were swimming and bathing. When they saw Rashmi everything
stopped for a few seconds and then the children rushed to greet her and thank her for
her visit. It became immediately clear how these children were not simply using services
provided by VMM but were part of the larger VMM family.  

When we came back to VMM from the visit to the river I learned about the “savings
account program” from several of these same street children. They may save only a
rupee or two a week but it became clear after a few minutes that this program was not
just about how much money they could save. Instead, it was about helping the children
to actually change their mindset about not simply focus on where they were going to
sleep that night or get their next meal but also to start thinking about tomorrow - talking
about what they wanted to do with their savings from going back to school, to starting
a business, to helping others – all planning for their own futures – just the result that
VMM intended.

For many years VMM, under Keerthi’s guidance, ran a program called Picturing Hope
where children learned how to shoot photos and then take pictures of their friends,
schools, families and anything else that interested them. They would then have these
pictures developed and keep written journals about them. This program taught some
practical skills and opened the door for many children to tell their stories for the first time
- often describing struggles as well as how hope had prevailed. This program was so
successful that exhibits were done in Delhi, New York, and Chicago — all well received.

I look forward to the VMM story being told for many years to come - a story of
accomplishment, inspiration and hope. I am so grateful to have been a part of this incredible
program. Thank you and all the best for the next 50 years!

JEFF RICHARDSON, VP 
Abbott Fund, USA - Retired
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For Human Dignity for Everybody

Dear Friends of VMM!

In the name of Humanistischer Freidenkerbund Havelland, a secular humanist association

in Germany, I congratulate to the Golden Jubilee of Vasavya Mahila Mandali (VMM).

Since more than 20 years we have good friendship and international cooperation

between our German and Indian organizations. We are non-profit secular voluntary

organizations based on Gandhian ideas with a vision “Empowering woman, children

and families by increasing happiness and ensuring a sustainable society with human

values” and on the human rights and dignity. We are very proud and impressed for

your successful work for children, women and families, against poverty, inequality,

caste-system and superstition.

It is a pleasure to know a lot about the activities of Vasavya Mahila Mandali. VMM is

taking up yearlong programmes with a focus on children and women on remarkable

changes ushered, challenges addressed and innovations articulated. I visited some of

the programmes.

Important is to work with the ideas of humanism, freedom, self-determination and

equal human rights for everybody. Proactive humanity and a good professionalism of

the civil organizations and theirs members is a guarantee for a good quality of

competences and for a successful social change. Work together in tolerance and dignity

with all people, with communities, civil society and government!  To realize and secure

the rights of the women and the life and rights of our children will help us for a better

future, for peace and environmental protection.

Everybody can learn a lot about the neighbours in our global village. We are a global

family of secular humanism and social change.

I wish you a successful event of the Golden Jubilee of VMM.

Dr. Volker Mueller, November 2019,

Chairman of Humanistischer Freidenkerbund, Germany

E-Mail: freidenker-havelland@web.de 
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VASATHAVIKATHA, SANGHA, AND VYAKTITVAM are the basic tenets on which

Vasavya Mahila  Mandali was started 50 years ago as part of Atheist  Centre activities

by the Gora Family . Chronicling the various activities undertaken for the Mandali over

the half century   for creation of awareness and empowerment of women takes volumes.

Dr .Keerthi and Smt. Rashmi as the President and the Secretary  following the footsteps

of their mother Smt .Vidya ,who was Member of Parliament  too. The entire family of

Gora and many people associated with the organization need to be appreciated and

thanked by all of us in the society at the micro and macro levels. Our Vasantha  Mohana

Foundation  ,of which I am the President, felicitated  Smt .Rashmi Samaram with our

Visista  Seva  Puraskaram  on the 25th December 2019 at Vijayawada. I join the thousands

of individuals and institutions all over the world in wishing VMM all Success in its

endeavours in its Post Golden Jubilee March towards Diamond Jubilee.

KAVAL GULHATI

Congratulations to VMM for completing 50 years with an inspirational

vision and dedicated mission to help the economically disadvantaged

overcome constraints for advancement in their lives VMM’s remarkable founders

have shown that generosity, dedication and commitment towards the goal of

humanism and professionalism can lead to sustainable development for individuals

and communities.

Professor V. BALAMOHANDAS,
Former Vice-Chancellor of Acharya Nagarjuna University,
President, Gandhi Centre, Visakhapatnam.
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Happy 50th Birthday VMM!!

YOU DON'T GET OLD, YOU GET CLASSIC

Vidya garu will remain forever as an  INSPIRATION  not only to VMM but also

to persons like me!!

Great regards from bottom of my heart to one and only lady who spent her

entire life for welfare of others.

I can never forget that, four days before her demise she called me to tell how

we should be  working  together  towards empowering girls who are in distress.

Though her voice was weak for the first time on  the phone but her spirit is loud

and clear.

Salute to Vidya garu , we walk on the path that you laid.

Happy Birthday VMM once again.

Regards

Dr. B.L.Sunita
Head - Programs
Pratham “Hyderabad

Dr. B.L.SUNITA
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VASAVYA PATH OF
PROGRESS 1969-2019





53

VASAVYA MAHILA MANDALI
WOMEN LED EMPOWERMENT

HALF A CENTURY JOURNEY
Chronicles of VMM- The beginnings

The Genesis of Vasavya Mahila Mandali (VMM) was the result of the life experiences and
lessons learned from communities of women. Mrs. Chennupati Vidya, Founder President of
VMM experienced the colonial rule in India and its rigidity during the freedom struggle when
her parents Gora and Saraswathi Gora along with Vidya’s elder sister and brother (Manorama
and Lavanam) were arrested and kept in jail, leaving behind the young children alone at home
in Mudunuru village in Krishna district, Andhra Pradesh in 1942. Very young children were
exposed to live with the support of villagers. British police broke the pots of food prepared by
children and tried to create terror. Vidya was then just 8 years old and her elder sister Mythri
10 years. But the children stood their ground and faced the police. That was the time the
inequalities in communities were felt by Vidya and Mythri. After independence Vidya stayed
at Gandhiji’s Sevagram ashram from 1948-1949 and was trained in village development and
constructive social work. She realised the gender discrimination in society, illiteracy of women
along with contemporary problems faced by women like child marriages, young widowhood
and violence against women. These issues were identified by her but the women accepted
the situation as their destiny or ‘karma’ and society just taking these as tradition. “The cultural
traditions plaguing women need to be addressed by changing the women first by letting
their voices heard.” thought Vidya. The herculean task of implementing this idea was challenged
by

 Social perceptions about women
 Women treated as second rate citizens
 Women accepting these cultural norms

In 1950, Vidya married Chennupati Seshagiri Rao, a follower of Gora. He with his progressive
thoughts that were different from the then social norms, encouraged Vidya’s education. So
she started with Matriculation (equivalent to10th standard) and completed Bachelor degree
with the help of her father Gora. The support Vidya got from her mother in-law Rangamma
was incredible by taking care of household maintenance and wishing to see her daughter in-
law educated. Vidya was the first graduate woman from that village in those days of 1960s. In
1967, Vidya was nominated as co-opted woman member of Gollapudi Panchayath and visited
all villages of the panchayath and assessed the problems faced by women and families. Then
after noticing her performance in the village local self-government, Vidya was nominated as
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member of Zilla Parishad for the district and got better opportunity to work at a larger platform
in the total district. She initiated 27 Mahila Mandals in interior villages to have a platform for
women to know and address their issues. She used her experiences and became the voice of
women.

She and her sister Mythri discussed with their father Gora and the idea of Vasavya Mahila
Mandali (VMM) was born. Gora named it  VA SA VYA, an anagram in Telugu for

VA - VASTAVIKATA – Reality,
SA – SANGHDRUSTI - Social consciousness,
VYA - VYAKTITVAM – Individuality

Reality with social consciousness in developing individuality is the core value of VMM. Gandhian
thought of truth, nonviolence, self-reliance and Gora’s humanism and scientific temperament
are the core basis for VMM’s values, philosophies and actions.

This idea was supported monetarily and morally by Chennupati Seshagiri Rao. The idea of
likeminded women to come together to form an executive and general body in 1960s was a
difficult task and needed the permission of their spouses as women were not allowed to go
outside of house. After a long search, nine able women gathered to work for women
development in 1969. The Founder Executive Committee of VMM was,

1. Chennupati Vidya, Founder President. Social activist
2. Dr.Yarlagadda Seetha Ratnam, Vice President. Medical doctor
3. N. Lakshmi Chari, Secretary. Social activist
4. Jonnalagadda Mythri, Treasurer. Social Psychologist
5. Leela Ram Murthy, Member. Social worker
6. Kommareddy Mani, Member. Social worker
7. Goparaju Hemalatha Lavanam, Member. Social activist
8. Praphulla Patel, Member. Social worker
9. Borra Narayanamma, Member. Social worker
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Women were lacking a support system for individual development and were unaware of their
capabilities. VMM aimed at becoming the support mechanism for women and their families
who were dormant, illiterate, ignorant, superstitious etc. VMM became a platform for women
to interact and voice their ideas and skills.

In International women’s year 1975, 400 new Mahila Mandals were registered. These Mahila
Mandals formed into “Krishna District Federation of Mahila Mandals” (Krishna Zilla Mahila
Mandals Samakhya).

The then Chief Minister Jalagam Vengala Rao started “The state federation of Mahila Mandals”.
The President and Secretary of 400 Mahila Mandals were representatives in the state
federation. The women’s finance corporation used to extend financial assistance to this state
federation of Mandals for income generation programmes. In this international women’s year
to improve the women empowerment the state government had distributed loans to women.

From 1969 to 1974 VMM worked as an informal organization with communities. Work was
given priority over registration. Later VMM registered under the Indian Societies act 1860, on
8th December 1975.  The registration was executed at the District Administrative Centre,
Machilipatnam. Mrs. Surydevara Rajyalakshmamma, M.L.A of Jaggayyapeta constituency and
Mrs. Surydevara Annapuramma, Vice President, Zilla Parishad signed as witnesses to the
registration.

Since then the activities had taken a new dimension with need based and community driven
interventions to bring change in the society, particularly to improve the status of women.

In1980 Vidya’s entry into the Indian Parliament is yet another landmark in the quest for
“Platform for women’s voices”. This motivated many women to step up into the political arena.
Community level women’s issues such as women’s education, health and safety were brought
into the Parliament.

1985 was another milestone for VMM as Chennupati Vidya and Seshagiri Rao donated 1180
square yards of their land to VMM in the heart of Vijayawada. This became the center for
working women’s hostel, children’s home, women’s home and the administrative workplace
of VMM and the hub for women to meet, discuss and plan for action, review and redesign.

In 1990s, District Administration provided two acres of land in Vemavaram village which is 18
kilometers from Vijayawada, for the various women and child centered activities.

In 2000, a shelter for street youth was constructed with the support of ABBOTT STEP FORWARD
program in Jawahar Autonagar, Vijayawada. Government, corporate sector, philanthropists
and people from the community helped VMM in the success of this program.
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In the 50 years journey of VMM, as needs of the communities changed, the approach of the
programs were tailored for the people accordingly.

Vision in 1969: To promote comprehensive social economic, political development of women
and children especially in vulnerable situations, thereby empowering communities in AP to
improve their quality of life and build a better civil society in India.

Vision in 2019: Empowering women, children and families by increasing happiness and
ensuring a sustainable society with human values.

It is imperative that civil societies need to revise their by-laws to suit the present needs of the
community and amend by informing the Government. VMM as a civil society is dynamic in
the fact that the by-laws were changed 13 times to meet the “at time” needs of the community.

Dynamic changes in VMM in the past five decades:

 An Informal organisation to registered organisation.
 Welfare to empowerment
 Gender sensitive to gender inclusive
 Part time to full time employees with policies and systems.
 Hand written accounts to computerized accountancy management
 Writing letter / telegram to mailing through internet
 Photo albums to Google library
 Hard files to soft files
 Newsletter to social media
 Community outreach through group meeting to usage of Information, Communication

Technology (ICT)
 Financial transactions from cash to bank / online transfers
 Files racks to hard discs
 Trunk calls to Skype

VMM built a strong team to continue its legacy and its second generation spearheading the
organization is committed, passionate and innovative.

VMM always worked with Humanistic Professionalism. Vidya always said, “If professionalism
neglects humanistic approach, then work from a humanistic angle rather than a professional
angle”.
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Chronicles of VMM- Family Health

Anaemia as a major health issue

In 1960s the major health issue of women was anaemia and lack of knowledge on family
planning. Superstitions on health and nutrition were prevailing. To change the attitudes of
women and families was challenging as women did not have a voice in families or society due
to patriarchy. To address anaemia among women, VMM encouraged them to grow green leafy
vegetables in their backyard and the excess can be shared/sold.  The impact was seen on their
health and improved energy. Superstitions on health and food were dealt by the then VMM
Vice President, Dr. Y. Sitaratnam, a gynaecologist. She gave knowledge on spacing and other
methods of family planning. Getting contraceptive pills was not possible for women in those
days as the pills were not available freely.  Accessibility of Primary Health Centers was not
easy as the centers were few and far apart. So VMM concentrated on prevention through
improving nutrition in economic way like kitchen gardens and also nutrition demonstrations
with locally available low cost food items. Women used to share the techniques to improve
the food they make every day for better health. Millets having Iron and Calcium like Ragi were
promoted and these millets were easily available and affordable even for families below the
poverty line. In 1960s and 1970s, women were totally dependent on men for getting simple
things and so making small changes in food habits was very difficult and lot of resistance was
observed but they tried to change with tenacity.

The anaemia among men and women was a major problem during the HIV rampant period in
early 2000s and the nutrition demonstrations with millets were reintroduced in the
communities. Women and men were trained in making use of millets with high Iron and Calcium
and improving their health and reducing morbidity. The HIV positive women became
ambassadors of nutrition and went to colleges and schools to demonstrate and share their
experiences of improved health with the use of simple ingredients. Andhra Pradesh State
AIDS Control Society also recognized VMM’s work. Kitchen gardens in pots for urban areas
were encouraged.

Pre-school children health

The health of preschool children through crèche, Balwadis and Anganwadis in the rural and
urban slums was taken up with regular health checkups and providing nutritious food and
educating mothers on the importance of nutrition and hygiene. Many children used to have
diarrhea and scabies. In due course they were cured of their illness. The children who came
with many diseases to the centers became healthy and the mothers noticed the change in the
children and were motivated to maintain hygiene.
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Polio corrective surgeries

One boy with Polio from Anganwadi inspired us to plan Polio corrective surgeries as he was
unable to walk. He used to come to the center crawling on his hands and legs. In those days,
Polio was prevalent as vaccination was not accepted by families. In one medical camp, Dr.
Samaram saw his enthusiasm and examined him. A corrective surgery to his legs was done
that enabled him to walk on his legs and to do his own work. VMM had conducted nearly 150
operations for polio affected people and made them live their lives well. Dr. Maru, Executive
member of VMM, and the philanthropic doctors of Vijayawada, supported VMM in this project.
Vijayawada Municipal Corporation financially supported this programme.VMM promoted Polio
vaccination vigorously to prevent Polio. All mothers associated with VMM were given
knowledge on the importance of Polio vaccine and they became ambassadors for the cause of
prevention of polio. In continuation, the students of Multi-Purpose Health workers training
Institute were involved in polio drops awareness in Vijayawada.

Hospital for small family norm

A well-equipped hospital in Vijayawada rural mandal was not available for women to get family
planning operations and also antenatal checkups and vaccinations. So Hospital for small family
norm was initiated from1994 to 2000, supported by Government of India, Ministry of Health
and district health administration. This hospital was equipped with operation theatre, one
doctor, two nurses and ten beds. The main purpose of this project was to educate rural
population about the benefits of small families. The family planning operations; vasectomy or
tubectomy were performed in the hospital along with regular antenatal and postnatal checkups,
immunisation and knowledge building on health issues. Rotary and Lions clubs distributed
incentives to the persons undergoing family planning operations. 2500 people underwent
family planning operations during this time (per year about 500). Out of 2500 operations,
only 10 men came forward for vasectomy operation. This speaks the adaptability of women to
the changing society. Dr. Deeksha, Medical Director, VMM personally counseled men to get
vasectomy done and encouraged women towards antenatal and postnatal genital hygiene
and breast feeding. Balanced nutrition was encouraged and healthy babies were delivered.
District health department recognized this facility as the best for women health and the health
records of each family were used for government purposes.

Swetcha Gora Eye Bank

VMM in collaboration with Indian Medical Association in 1988 organised awareness meetings
on corneal blindness and eye donation.  In 1989, Baby Swetcha Gora, daughter of Dr. Keerthi
(Grand-daughter of Chennupati Vidya) died at the age of seven years and she pledged her
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eyes in a meeting. Her eyes were donated to two blind people. She was the inspiration for the
foundation of Swetcha Gora Eye Bank. Vasavya Mahila Mandali under the dynamic leadership
of  Dr.G.Samaram had educated and motivated the urban and rural people on eye donation,
collected family pledge forms, documented the donor and recipient list, conducted
Keratoplasty(corneal transplantation) surgeries.

This eye bank is a life member in Eye Bank Association of India and is the only eye bank
successfully run by a women organization without eye hospital. Surgeries are being done with
the support of Ophthalmologists of Vijayawada. Through Swetcha Gora eye bank, about 900
people got their vision. More than two lakh people pledged to donate their eyes. A mobile
Van was donated by Syndicate bank to collect eyes and to disseminate knowledge on eye and
eye donation in 2019.

Study of HIV testing:

VMM in collaboration with Indian Medical Association, Rotary Club of Vijayawada and Dolphin
Medical Services conducted a study on the situation of HIV in Vijayawada in 1995 among sex
workers, street children and automobile workers and rural and urban women and men. It was
identified that nearly 25% of street children tested were HIV positive and so were automobile
workers. This gave a direction to VMM to work in the field of HIV which was rapidly spreading
and people were not aware of the prevention. The mortality and morbidity was just visible in
late 1990s. Dr. Samaram, Dr. Meher Prasad and Dr. Deeksha formed a medical advisory team
for VMM and started to plan awareness, early detection and early treatment. In those days,
the cost of testing kits was high and the treatment for opportunistic infections was also costly.
Anti-Retroviral Treatment was not available in the public sector. Doctors were not willing to
treat the HIV positive patients and high level of stigma and discrimination was the root cause
for deaths and morbidity. There was no hope for the people living with HIV and the families
were lacking support from their own family and also community. Myths and misconceptions
on HIV were rampant. This was a difficult task for VMM but with community involvement
VMM could succeed. Then a two decade journey of VMM started in the field of HIV.

Street Children Program:

VMM identified about 36,000 children living on the streets of Vijayawada and their health
was a major concern. They were exposed to unprotected sex and risks of contacting Sexually
Transmitted Infections (STI) and HIV infection. These children developed adult habits like
multiple partners, same sex partners, drugs, smoking and drinking. Their hygiene was poor
and they had many skin infections and general health problems. After seeing the study report
the Department for International Development (DFID), UK and government of Andhra Pradesh
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initiated prevention of STI and HIV among street children as a pilot project in 1999. Dr. Deeksha
and Dr. Meher Prasad treated STIs and identified the HIV status. Hygiene was inculcated by
providing soaps, shampoos, and new clothes. Peer educator system among street children
was a successful initiative. Common causes of children coming on to the streets include marital
disharmony of their parents, step father/mother ill treatment at home or peer pressure. At
VMM they learned leadership and management skills to better their lives. Many joined their
families afterwards.

Reducing Burden of HIV and Tuberculosis and other diseases through Community based
strategies.

Till 2000 VMM was working with communities in Krishna district. But in 2000 Dr. Sujith Ghosh,
representing HIV/AIDS Alliance, an international NGO, visited VMM and discussed about HIV
prevalence in India and the need to work with other NGOs to reach more communities. The
idea of lead partner role of VMM evolved. VMM accepted to be a lead partner to six NGOs in
six districts of combined state of Andhra Pradesh. Home and Community Based HIV/AIDS Care
& Support (HCBS) program, supported by Abbott Fund, USA from 2000 to 2012 had made an
impact on the communities through innovation and policy changes suitable for HIV in
community.

Many programs evolved involving communities like KRISCHIP program on five diseases: Malaria,
Filaria, TB, Leprosy and HIV. Clinton foundation program- CHAI program, for children living
with HIV reached through 47 NGOs/ CBOs in the combined state of Andhra Pradesh. For happy
and healthy children BALASAHYOGA  program was a consortium of FHI, CARE INDIA and Clinton
Foundation. CHAHA program supported by India HIV/AIDS Alliance, and Global fund round 6,
with six partners reached children affected by HIV and provided nutrition and support services
through linkages.

CABA project was done in Krishna district with the district administration for children affected
by HIV/AIDS. All departments promoted CABA cells and special double nutrition to all HIV
positive and affected children and these families were linked to all welfare schemes.

TAHA Project reached East Godavari district in few mandals on prevention of Trafficking and
HIV/AIDS. Support groups were formed with collaboration of all departments of Government.
This project was supported by UNDP and APSACS. A booklet developed by VMM and published
by women development and child welfare department, Government of Andhra Pradesh on
trafficking was released in this project.

Then to combat the Tuberculosis and HIV, TAP- Tuberculosis in AP had reached six districts in
the most unreachable tribal and fishermen community and urban and rural people. Community
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based care and support in urban slums of Vijayawada was done with the support of an
international organization,  the Catholic Relief Services .

In those days the stigma and discrimination was so high that people died of negligence and
lack of support system. So the project addressed stigma and discrimination in the society by
engaging communities through knowledge building by formation of support groups within
the communities. It was a difficult task to make the families gather together and talk about
HIV. From one to one counseling behind closed doors of their homes, the stage was reached
where the positive speakers reached the whole state and boldly shared their HIV status and
encouraged people to come out and take treatment and this made a significant impact.

Initially testing was not available in government hospitals, so VMM in collaboration with the
manufacturers of testing kits, got the kits for lesser price and started testing the people and
referred them to government hospital for treatment. Testing and treatment facilities were
available only in three government hospitals and it was difficult for the sick persons to travel.
Many died with lack of treatment. Testing kits were sparse and drugs were not available for all
in early 2000s.

HCBCS Project was implemented through 6 partner NGOs in 4 coastal districts of Andhra
Pradesh- Visakhapatnam, East Godavari, Krishna and Guntur. Community sensitization through
Information Education and Communication (IEC) activities, referral to Integrated Counseling
and Testing Centers (ICTC), organizing medical camps were the main activities. Identifying the
HIV positive person was very difficult as the families were ashamed and did not allow NGOs to
help them in getting services. This high level of stigma and self-isolation were the main reasons
of high mortality. So focus was made on reducing the stigma and discrimination. NGOs were
stigmatized as “AIDS PEOPLE” and were not allowed to come to their homes. In such a negative
attitude towards HIV/AIDS, VMM worked with partner NGOs in the communities and became
a part of their families and became a guardian for their children who were orphaned.

Treatment of Tuberculosis, the opportunistic infection in HIV which was the major cause of
death was another challenge. Available services were few, adherence to treatment for 6 months
was a hindrance. Multi Drug Resistance (MDR) TB, spread of TB to other family members who
were HIV positive and children were major challenges for NGOs. Positive speakers and
volunteers in the communities took the responsibility of TB referral and treatment adherence
by becoming care givers to another HIV positive person and monitored their progress. Teachers,
Anganwadi staff, family members affected by AIDS and also HIV positive persons became active
volunteers within their own communities.

Support groups were formed initially with people living with HIV and later their family members
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were involved and as a step up, people from the community were also became a part of the
groups. Positive speakers ,people living with HIV and their family members were trained in
nutrition demonstrations and disseminated knowledge on improving health through low cost
nutrition.

Advocacy with health department to meet the demands of HIV in the communities was a
constant activity and VMM became a bridge between government and People living with HIV.
VMM is on the board of Andhra Pradesh State AIDS Control Society as NGO representative.

VMM observed that schools were not permitting children from HIV families. VMM did advocacy
with government of Andhra Pradesh in getting a GO for ‘No discrimination in schools’. Then
school support groups were formed at schools to reduce stigma and discrimination for children
affected or living with HIV and to have a support system for these children. The GO was shared
in the schools and conducted sensitization meetings for teachers and parents.

The project had reached nearly 12,500 PLHIV and more than 2 lakh people from community
through different IEC activities. The empowered support group members were supporting
the needy people in their community. The project had built human resource from communities
as lay counselors. Once they were the project beneficiaries now they are the resource persons
and the change agents.

Pediatric HIV Programme

VMM identified some children from HIV families very sick and tested them. 326 children in
Andhra Pradesh from HCBCS programme were tested HIV reactive. The facilities for children
were sparse and Anti Retro Viral Therapy (ART) for children was not available. Adult tablets
were powdered and were given to children. The children were dying fast and this issue was
reported to National AIDS Control unit. Then Clinton foundation arranged a meet to discuss
about the situation and VMM participated and shared the number and the urgency of the
health of these children. VMM was the first Lead Organization for Clinton Foundation in India
to work on Paediatric AIDS and initiated care and support for Pediatric HIV by partnering with
47 NGOs and HIV positive networks. More children were identified and the pediatric ART was
supported by Clinton Foundation. Initially camps were conducted in government hospitals by
VMM for testing and initiating ART. The need for adherence to ART by children was dealt with
formation of Prerana support groups with children living with HIV and their care givers. This
improved the adherence to ART. Many of the children are leading a productive life today.

It was also observed that many HIV positive children lost their parents and were living with
grandparents who were old and unable to take care of their grandchildren. So Grannies clubs
catered to their needs and these clubs were attached to nearby adult support group for help.
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This improved the health of the grannies as well as children. They had larger families now in
community to take care of the children.

Health on wheels

VMM reached people living with HIV at their door steps through mobile health units- “Health
on Wheels”- from 2008 to 2010 with the support of Abbott fund, USA. Every day the trained
team visited urban slums, screening them to identify different ailments prevalent in the area.
HIV/AIDS screening was also done and the affected people were taken to the hospitals for
further treatment. School and college children were educated at regular intervals through
interaction with health workers. Regular treatment for opportunistic infections was provided
to people living with HIV and their improved quality of life was visible.  In the evenings the
health on wheels organised counselings and film shows on good habits, health, TB, HIV/AIDS
and Malaria. Awareness on Swine flu was taken up supporting the government and people
during such emergencies. During the year 2009-2010 swine flu was spreading. VMM trained
90 multipurpose health workers and outreach staff of NGOs regarding swine flu. They were
trained to bring awareness to the public about the symptoms, prevention, spread of disease,
and treatment services available.

Mobile Integrated Counseling and Testing Center for HIV (MICTC)

Andhra Pradesh State AIDS Control Society started MICTC in Krishna, West Godavari, Khammam
districts in 2008. The project focused on reaching the unreached areas for HIV testing. The
Mobile ICTC is equipped with driver, Counselor, Lab technician and attendant. This project is
supported by District AIDS Prevention Control Unit (DAPCU) and has linkage with local NGOs.
The Mobile ICTC along with HIV testing educated the people on HIV/STI/TB through group
meetings and video shows.

Urban Health Centers

Vasavya Mahila Mandali as Co-management agency managed Urban Health Centers with the
support of Vijayawada Municipal Corporation in Vijayawada. VMM managed six urban health
centers with a medical team of one Doctor, one community organizer, two auxiliary nurses
and midwives and two helpers. The focus of these health centers was on maternal and child
care. They provided medical treatment and counseling, antenatal checkups, immunisation,
promotion of institutional deliveries, identification and referral of TB and life style diseases.
Health Forums were formed at community level for every 50 households. They conducted
meetings every month. They monitored the health of the people and tracking the trends of
seasonal diseases. Dr. Meher Prasad and Dr. Deeksha donated medicines and equipment for
these centers and tracked the disease prevalence regularly.
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Apollo Tyres Health Care Center

VMM reached automobile and allied population with the support of Apollo Tyres Foundation
since 2011 for providing general health, HIV/STI, Eye care, for lab tests and for providing
medicines at Jawahar Autongar, Vijayawada which is the biggest autonagar in India with more
than 1000 trucks that visit for repair works and for body building works. The project provides
clinical services for the truckers through a membership card of INR 20 valid for 30 days at 25
different centers spread across India. The project focuses on public awareness through
pamphlets, pictorial information material, street folk arts, video shows and different play way
tools. The center has pharmacist for medicines distribution, medical doctor, lab technician
and Project coordinator to provide these services. During 8 years of the project it has reached
more than 25,000 truckers.

Community Based Rapid HIV Testing Program

VMM with AIDS Healthcare Foundation, India Cares, had done a community based pilot Rapid
Testing Program of intervention in 2016 December. 1500 tests were conducted in communities
and had identified 23 HIV positives which were reconfirmed with Elisa test and all were linked
for treatment at public services. With this pilot project, VMM started 6 interventions in 3
districts reaching the most unreached areas. At each intervention a counselor, a Lab Technician,
linkage worker and a community mobiliser were placed. Public awareness campaigns in
community through small group meetings, in collaboration with the local functionaries of
Health department were conducted. Organized HIV testing with the consent of clients after
counseling, HIV/TB positives were linked to respective services. Treatment adherence
monitoring with sensitization and educating the family members on home care and self-care
was provided.

Preventing Parent to Child Transmission program (PPTCT)

This Project was supported by Infra structure & Financial Services under global fund round 4
programme. The project focused on HIV transmission prevention from HIV positive pregnant
women to new born babies. VMM reached 6350 people living with HIV/AIDS since 2001, out
of which 235 children were between the age group of 0-14 years, 45 children were between
the age group of 15 – 18 years, Vertical transmission was around 3%. All the pregnant women
were linked to government hospitals for effective utilization of services. The project worked in
two revenue divisions of Krishna district. In the initial stages antenatal women with low CD4
count only were kept on ART. Now all HIV positive pregnant women are provided ARV therapy
irrespective of their CD4 count. After delivery the new born baby was also provided treatment
till 18 months of age.
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Preventing Parent to Child Transmission by early identification, care and support of vulnerable
pregnant women through frontline functionaries (ANM and ASHA workers) was supported by
MAMTA-Health Institute for Mother and Child. This project was done at Adilabad District
working in Six Mandals and identified 2159 pregnant women. Project focus was on improving
the maternal health and to reduce HIV transmission from mother to child. All the identified
pregnant women were linked to ICDS project.

Tuberculosis prevention in Andhra Pradesh (TAP)

The aim of the Project was “To reduce the levels of TB and TB/HIV co-infection and to increase
access to effective health services through sensitised and empowered communities and local
advocacy”. This project was launched in September 2011. The coverage area under the project
was 27 blocks spread across six districts of Andhra Pradesh: East Godavari, Krishna, Nellore,
Prakasam, Srikakulum and Vishakhapatnam.

The outcome of the project was increased awareness of TB and HIV and increased utilization
of government health services, establishing community structures, increased health seeking
behaviour and improved TB diagnostic and treatment services.  The main target group included
tribal and fishing communities, women and children, and those living in sparsely populated
areas. During the 36 months of the project period, a total of 1,65,839 (37% males and 63%
females) population was directly covered. Group awareness raising activities including cultural
shows, meetings, observational days such as World TB Day, World AIDS Day reached many
more people. The beneficiaries reached out indirectly through mass media activities and with
IEC materials like auto stickers, boat messages, charts, wall paintings, etc. During the 36 months
of project period, a total 2051 new TB Cases, 652 new HIV cases and 135 new co-infection
cases were found and were put on treatment. The fishermen from Srikakulam were going to
Gujarat by boats and were dying there of HIV or TB and so they were stigmatized in Gujarat
and so ART and ATT were provided for their stay there and a person was entrusted to monitor
their adherence.

Designated Microscopic Centers (DMC)

Supported by the District TB Control Society   under   RNTCP   programme, VMM managed 2
DMCs. Early diagnosis and early treatment initiation was done along with follow up and
counseling. Thickly populated urban slums were selected and seven MDR cases were
diagnosed. A lab technician provided door to door survey in slums. Tracking of family contacts
was taken up. VMM tracked two families with TB where both wife and husband were TB
positive. The online data generation and link with Aadhar card and message alerts to health
care workers and patients for refilling and retesting of patients, improved the treatment
adherence.
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Safe Water, Sanitation and Housing

Women had to travel a long distance to fetch water for drinking and that water was not hygienic
and many cases of diarrhea were identified along with other water borne diseases. The families
were living in poorly ventilated homes and lacking toilets at home. It became a security issue
for women to go to open fields for defecation. It was taken up as a rights issue to have a good
home with toilet and safe drinking water as well as a health issue. So VMM focused on Housing
and Sanitation and Drinking Water Projects. VMM developed a network of women organisations
in the villages to initiate the housing and sanitation projects with the support of CAPART.
VMM  supported these gross root organisations in monitoring, accounting and procuring the
raw material for construction. VMM also volunteered to support these women organisations
without expecting financial aid either from them or CAPART.

Besides the surroundings becoming unhygienic, the women were subjected to insinuation
and abuse when they were using fields for defecation. As a solution to this social problem,
CAPART and Rastriya Mahila Kosh have entrusted the responsibility of constructing 3000 toilets
in the villages from 1991 to 1998. Each toilet was constructed with 2000 rupees grant and the
beneficiary was responsible for the construction and to bear any additional expenses. The
scheme helped the people immensely in developing good habits. Later when VMM found
that the people were not utilising the toilets after construction, an awareness campaign was
undertaken to increase the utilisation of the toilets by imparting knowledge on the diseases
and the security of women and children.

Safe Drinking Water Project with Defluorination of water:

VMM noted high incidence of people with arthritis in West Krishna due to high fluoride in
water. In collaboration with the University of Health Sciences, Vijayawada, awareness
programmes on Defluorination were conducted. Dr. KN Rao, the  then Vice Chancellor of the
Health University was instrumental for the success of this programme. Many local resources
were utilised and information packs were distributed to all educational institutes and
community at large in these areas. All the villages affected by fluoride were reached by the
VMM. The issues of the people were taken to the government in different forums that lead to
construction of Defluorination tanks.

Women folk were traveling long distances of 2-5 kilometers for water and this was causing
insecurity and the impact of unsafe drinking water on health was visible. So installation of
Bore Wells was taken up in 57 villages in collaboration with CAPART.  The bore wells were
handed over to Panchayat Raj department, as a sustainable strategy.
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Chronicles of VMM- Useful Skills: Planned Livelihood

In 1960s, women going out and getting training in skills was not accepted owing to the social
constraints on women, being confined to HOME and FAMILY. So women never had opportunity
to think of having skills for livelihood and add income to family or to lead their lives on their
own terms.

VMM during its adult education classes found that women had many caged skills. We identified
basic skills of women in cooking. So as a first step, Vidya went to each house in Patamata
Lanka, then a village abutting Vijayawada town and motivated women to come and share
their cooking knowledge with others.  This was the initial livelihood and skills program of VMM.
During those days women did knitting at home and that skill was shared and learnt. This gave
way to more programs.

VMM initiated imparting skills for women since its inception. Simple skills like tailoring,
embroidery, basket weaving, Ambarcharka (hand-weaving machine) increased their self-
confidence. There were no instructors; each one used to train others in the skills they know
and so it was of mutual benefit and increased the trust between one another. Vidya and Mytri
carried a sewing machine daily into a thatched hut creating an environment for women to
share and learn. All the women present there including Vidya and Mytri were both teachers
and students. The saga of women empowerment of VMM started from a small open hut with
a thatched roof to the present multistoried building donated and built by the patrons of VMM.

Slowly social capital increased and these simple skills gave financial individuality in a very minute
way. These initiatives were not aimed at financial gains but social and moral gains. Sharing of
their problems and discussing with each other gave them ideas to deal with their lives.

The women were confident enough to take a bigger role in their families. So VMM organized
loans for Miltch cattle, milk collection and retail centers and knowledge regarding milk and
milk products. They repaid loans and earned respect in their families. Women, whose voices
were never heard in the families, were now heard in a low tone. This further increased their
confidence. The process was slow but was an important step for women empowerment of
today.

VMM took another step by introducing informal cooperative system of procuring and
distributing household goods among women. They bought rice, lentils and commodities in
wholesale market and distributed among themselves with their savings. This increased their
food security for lesser price that was well appreciated by the families. This inculcated
cooperative system among women.
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International Women’s Year 1975 was a milestone for VMM and women’s movement. To mark
the year and to encourage women to be a part of it, VMM organised a three-day exhibition
with the products made by women at Vijayawada. Vijayawada Municipality distributed prizes
to the best products. Sri. G. P. Rao, IAS, the then Municipal officer encouraged the women’s
exhibition by extending financial support. Later this type of activities in the name of Mahila
Utsav (Women’s Festival, an exhibition of women entrepreneurs) were being organized every
year for women entrepreneurs. Later on, skill development trainings were undertaken at a
bigger scale with the support of government, funding agencies and corporates.

Slowly literacy increased among girls and women and their needs changed. VMM realized
that more resources were needed. So the situation was analysed through needs assessment
in late 70s.  This became a basis for the planning of skill training.  Gradually VMM gained the
confidence of local, district and state administrations. They started looking to VMM for
suggestions on new projects, for implementation of existing projects and for technical support.
VMM became a role model for many service organizations. VMM started to act as a mother
NGO for many smaller organizations.

Type writing and Short Hand Institute for ONLY girls and women was initiated by opening
Vanita Type institute. In those days all type institutes were for both male and females. Because
of that families were not willing to send their girls for typewriting trainings. VMM purchased
type writers on loan from Andhra Bank, and repaid the loan promptly. Vanitha Type Writing
Institute was initiated as a sustainable unit, as women and girls who studied 10th class were
trained for a nominal fee. These skilled women appeared for government certification and got
jobs in private and government sector. Later when the demand for computer skills has come,
the training of women and girls was extended to skills in computers too.

Hand Composing , book binding, carpet weaving, Cane and Bamboo handicrafts, Crochet
lace making, knitting trainings were given to develop skills to improve their lives. Hundreds of
women were trained and they had a meaningful life.

Anganwadi Workers training, food processing, nutrition demonstration, TV Assembling,
Garment Making, House Keeping in hotels, Computers, TV and Radio repairing, motor
rewinding, soft toys making, drawing and painting, Arya embroidery work, mobile repairing,
Kalamkari, Bathik, tie & dye and screen printing trainings were supported by government
and non-Government agencies and international donors. Many women entrepreneurs were
promoted after these trainings.

The tailoring started by VMM in the initial stages graduated to advanced industrial tailoring
training and Fashion Technology now. Women are gaining expertise in modern tailoring and
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gained confidence. Some of them are physically challenged and the training is modified to suit
their needs.

Driving license for street youth was a special focus VMM had taken up. In late 1990s and early
2000’s, getting ‘Learner’s License’ for street children was very difficult. VMM did advocacy
with government transport department as these street youth were denied license as they lack
identity and address proof and guardian signature. Then Vidya, President VMM signed as their
guardian and the address was given as VMM. Hundreds of street youth were trained and
many of them became proud owners of vehicles. This showed a transformation in their lives:
rag picker to vehicle owner / driver. They were proud to show their Driving License as an ID
card. But during this life journey, even after getting a driving license they faced lot of shaming
from police who teased and ridiculed them regarding their lack of parentage and a Mahila
Mandali being their home address. This insensitivity among law enforcement agencies made
the youth react and expressed their agony and handed over their driving licenses to Vidya. In
support of these street youth, Vidya did sensitization to the police with the help of the then
Commissioner of Police. They now proudly say that they are children of VMM and became
change makers.

To inculcate occupational management among street youth, loans were provided to have small
enterprises like food counters on streets, Rikshaw pulling by hiring rickshaws, old paper
collection points and uniforms for catering boys. It encouraged VMM with the 70% repayment
of loans from such a volatile group of youth. Some of these youth formed into catering - serving
groups and became leaders in the community. Some became chefs and some saloon owners.
Some went to other countries as drivers and manual labor and able to save money and became
owners for their own small enterprises.

‘Multipurpose Health Workers training institute for Female’ was initiated for girls in the year
2000 and a batch of 40 girls was trained in basics of nursing for 18 months and successful
students were awarded government certificates. VMM trainees were awarded many times as
best nurses. Many nurses were employed in government and private sector with respectable
lives and pay. Their families respect them for their work. Orphan and vulnerable children were
included in this training and they became a source of economic stability for the families. Some
of the trained women became staff of VMM in different capacities. Some girls from remote
tribal villages of Visakhapatnam and Suryapet (Telangana state) secured government jobs in
their areas.

HIV affected and people living with HIV needed livelihood support on a priority basis. It became
an emergency for those families as the earning members were incapacitated or died of AIDS.
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So small loans were provided to them for petty businesses like snacks/pan shops, vegetable/
fruit vending. It gave them a hope and improved their lives. Their children were provided with
skills in nursing, computers, management and secretarial skills. As Andhra Pradesh had a high
HIV prevalence in 2000, addressing the livelihoods of these families was a gigantic challenge
for civil society and government.

In 1991, VMM felt that women’s groups make a difference in the lives of people as seen in
other countries. VMM initiated discussions with women to start Self Help Groups (SHG) for
their empowerment that would be the pillar for the development of society and the nation
when they stand united.  So women formed into self-help groups at every village and urban
slums. VMM initially started with savings and rotated the money for credit. Then got funding
from Rashtriya Mahila Kosh, extended credit to start small enterprises and women experienced
increased income and learnt skills as required for their enterprises. After ten years of initiation
of SHGs in 2002, VMM main streamed them with Andhra Pradesh state government as
government made the initiative of SHGs. Now the SHG is a significant movement in the state.
Women are taught administrative procedures and linkages and networking through advocacy.
District Rural Development Authority of Krishna District facilitated SHGs.

VMM during its work in reaching to young men and women in rural areas found that they
require career based skills for self-employment or job placement. Hence the programs were
designed to suit the changing trends such as electrical repairs, beauty care, Pickles and Spice
powder making, Value addition on Mango, Value addition on Tomato, Bike repair and
Advanced Training on Tailoring and many more. All these trainings were for the duration of
30 to 60 days supported by NABARD (National Bank For Agriculture & Rural Development).
This  resulted in the youth to engage in productive work and gain confidence. Vocational skill
development with the support of HCL foundation in tailoring and embroidery, Beautician,
mobile repairing, fashion technology were provided to many youth and women.

 The women were succumbing to violence at home and they were facing economic hardships.
VMM facilitated this with a small fund to support women in learning skills like computers and
english speaking which helped them to have employment as computer operators, front office
management in hotels, data operators in business firms, computerized accounts management
etc. HCL Foundation supported for providing skills in fashion technology, beautician and mobile
phone repair and provided tool kits to start self-employment immediately after training. That
helped them to earn without searching for credit. AXIS Bank Foundation supported credit and
knowledge for women street vendors in providing hygienic and nutrition food by improving
the ways for waste management, drinking water, nutritious food etc.



71

Many women in rural areas were trained in tailoring and own sewing machines.  But for repairs
of sewing machine they were coming all the way to cities and it was a burden not only for
device repairing charges but also for transport. Hence VMM partnered with USHA International
and established USAH SALI Schools in various parts of Andhra Pradesh. The preliminary one-
week training followed by refresher course was useful for the woman to repair their own
sewing machine and as in each village one was skilled through training, that woman had
additional income by repairing the sewing machines of the others in that village. The skilled
woman in repairing of sewing machine was saving INR 1500 for her machine and there were
additional earning from others. Currently this is being done in Krishna, Prakasam and
Visakhapatnam districts of Andhra Pradesh. Besides this, the skilled women became trainers
for others and these women were also certified by USHA International.

Tribal development through horticulture is identified as one of the areas to improve the
livelihoods of tribal farmers. Hence VMM had undertaken Tribal Development program with
the support of NABARD. 500 acres of dry land was improved through natural resource
management, horticulture and water management. The tribal farmers were formed in groups
and were provided knowledge and skills through various trainings. In addition to this, another
300 families were supported with non-farm sectors like miltch animals, welding units, petty
shops, tailoring machines, goat and sheep rearing. This impacted tribal families to improve
their livelihoods with value addition and also to develop marketing skills and they opened
financial management through banking. Illiterate and ignorant farmers and their families
became knowledgeable, had exposure to other farming units and marketing avenues: they
learnt on inter cropping for mango, sale of fruits and vegetables at Farmers Bazaars, sale of
Guava to juice manufacturing units.  Women started stitching ready-made clothes by purchasing
cloth in wholesale (shifted from retail buying of cloth) and selling in nearby towns. As there
were no middlemen in the commercial transactions, the tribal families were able to earn
more returns. A visible change was observed in the attitude, behavior and practices of tribal
families.

Vasavya Mahila SHG Farmers Producer Organization (VMFPO) was established in 15th

November 2016, under the Companies registration act 2013 that was supported technically
and financially by NABARD. Objective of the Company: Economic and Social development of
its women members on the basis of mutual help and cooperation in accordance with the
organization principles by providing marketing facilities to the products produced by the
members. The company promoted different types of products like Herbal products, Jute bags,
Batik printed clothes, Honey, Thread jewelry and other items with a brand name of VMFPO in
local market. VMM strengthened the FPO management through capacity building programmes
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and support to establish direct market outlets. Two more FPOs were sanctioned for chillies,
mango and vegetables.

Rural Mart is an innovative model initiated by NABARD to promote locally produced products,
which are being promoted by Self Help Groups (SHG) members. The producers in the
unorganized sector are not able to realize the optimum prices due to lack of negotiation power,
small production, lack of market knowledge and inability to display the products at appropriate
location in the showroom. VMM established “Rural Mart” with the support of NABARD. Rural
Mart is an outlet to showcase the products of Vasavya Mahila Farmer Producers Company.
Mart is very useful for members to display and market their products. People purchase quality
items for low cost at “Rural Mart”.

Products displayed in the Mart ranging from the Handloom Cloth, printed sarees, cloth with
Batik, khadi and Screen printing, Embroidery material, Jute products like bags, purses, wall
hangings, cloth bags, Herbal products, Pickles and traditional food items, TV  top covers, Fruit
and vegetable covers, Floor kundan designs, thread Jewelry, Bangles, Cooking products, Honey
and other items. Rural Mart is a strong business point that emerged to make a viable proposition
for the benefit of all women members.

With the support of Axis Bank Foundation, women and vulnerable families were supported
with livelihoods like vegetable/fruit/flower vending, mobile canteens, carts, grinders. They
were trained in hygiene and show casing their products.  Nutritious food like sprouts, Ragi
Malt and salads were provided in these canteens that attracted many.

VMM which started as skill imparting and sharing of knowledge by women is now promoting
women to be entrepreneurs and achieving their goals and facing difficulties in their lives boldly.

Chronicles of VMM- Education and Knowledge Building

Mrs. Vidya faced difficulty during the initial phase of VMM due to illiteracy of women as they
were unable to understand the situation of their needs and do accounting. To make their
efforts multiply, Adult education for women was the first step of VMM in the area of education.
Vidya, Mythri and Hemalatha Lavanam used to take classes in the evenings. It was started
with a few and grew to hundreds of women. One woman from adult education classes was
able to read the bus number and the destination point and the husband felt humiliated and
attacked her with an axe. The woman reached VMM and this made VMM realize to do gender
inclusive programs since then. Community participation in adult education was encouraging.
From the inception, VMM had very few paid staff. All the skills and education were taught by
volunteers. It was not only the reading and writing they also taught life skills. Women started
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to develop skills, financial planning and thrift and credit attitude with newly found confidence.
These were the first steps of the education programs of VMM.

VMM focused on early childhood education through Balwadis. Balwadis enrolled children
under seven years in rural and urban slums. Children were taught good morals, healthy habits,
social etiquette and behaviour through small poems, rhymes and songs. Play-way methodology
in education started from Balwadis. Apart from education the children were provided with
nutritious food. Regular medical checkups were done to monitor their health. Poor attendance
and poor hygiene were the initial challenges and so mothers were encouraged to visit the
centers to know the teacher and the good habits. Even though children were taught at Balwadi,
the mothers did not accept the good habits and so children were having a dilemma to learn.
After the involvement of mothers, the attendance increased and acceptance of good habits
also improved.  Then as a step forward, Mothers committees were formed and they were
entrusted the responsibility of supervising the centers. This made the parents aware of the
benefits of the project and constantly monitored the Balwadis and saw that their children got
the best service through the centre. Later the Creches and Balwadis were merged in the
Integrated Child Development Scheme of the Department of Women and Children Welfare,
Government of Andhra Pradesh.

After the Balwadis and Creches, Anganwadi centers were started by Government of India for
early childhood learning. Anganwadis became a center for the population with multifaceted
activities for women and children. The teacher and assistants were trained in child care,
preschool education, supplementary nutrition food, pregnant women and lactating mother
care, adolescent girls care, communication skills, immunisation, HIV and AIDS, rights of women
and children, laws and linkages. VMM was given an opportunity to train the teachers in the
centers in play way method and nearly 750 Anganwadi teachers attended 18 refreshers courses
conducted by VMM.  Five workshops for 523 assistants were organized. The quality of services
in the communities was improved after the trainings.

Non Formal Education: In 50 villages non formal education centers were established. 1250
school drop outs were benefited. The school drop outs were mainly child labor assisting their
parents due to poverty. In the evenings they attended the non-formal centers and passed
exams conducted by the government of Andhra Pradesh. Later many of them joined regular
schools.

Street children were cheated with the paper and plastic rag they collected from roads as they
did not know the basic mathematics. So non-formal education centers were started for them
and basic mathematics like addition, subtraction and multiplication were taught using stones
and paper cuttings as money. This made them confident and less prone for deceit.
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Then came the decade of HIV where school drop outs increased. Their parents were sick or
dying, there was a shift of caretakers from productive parents to non-productive grandparents
or insensitive uncles and aunts. The sudden changes in family structure had a large impact on
children. Then a unique program to improve the education and health of children who were
poor, orphans, semi orphans, HIV infected and children from HIV affected families was started.
In this program, after school supplementary nutritious food, tuition was provided. This program
was named “Learning For Life”. Educational support was provided to children affected and
living with HIV in all districts of Andhra Pradesh through the support of Deutche Bank, Germany.
Children were trained in extracurricular activities to improve their communication, leadership
and life skills. The community was also educated about personal and community health and
hygiene, stigma and discrimination. The children were regularly under the care of a medical
team and treatment was provided at public health centers and private practitioners.

School support groups with children living with HIV and from affected families and the children
from normal families were formed in schools. The children from HIV families were unable to
attend school regularly as they were care givers to their parents and so the members of the
support groups used to help them in home work and to explain the lessons. The children used
to go to the homes of the children in these difficult situations and used to support them
morally. They used to collect rice and money from the community and supported the HIV
families in the time of death or severe sickness. They became role models in the community.

Children formed mock parliaments in the schools and worked for the development of their
schools. They did advocacy with officials for construction of toilets, water tanks and compound
wall with the help of mothers committees. Community mobilization was undertaken to help
the needy children to inculcate the habit of service. The community moved together to take
care of the orphan children and provided moral and economic support.

VMM identified high level of illiteracy among mothers and the result was “Ammabadi” –
Mother’s school “. It is part of a mother’s duty to monitor the child’s education regularly and
to assist the child to cope with the competition. At a study cum recreation centre for children
at Vambay colony, a relocated slum in Vijayawada, VMM conducted quiz competitions for
adolescent girls and women. Some women expressed their eagerness to study. Taking this as
a lead, VMM started mother’s school. It started with 5 centers and grew to 100 centers across
the coastal districts of Andhra Pradesh. They learned basic education needed in day to day
life. Women were able to read the scrolling news on T.V, and monitor the progress cards of
their children, they were able to transact on their own in self-help groups and banks.  Out of
208 women of Ammabadi, 25% were people living with HIV and 35% were family members
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affected by AIDS. These centers played a major role in educating the community about HIV/
AIDS, nutrition, self-care and care giving. They motivated a lot of people to get tested for HIV/
AIDS.

VMM education was not just literacy but to get knowledge on multiple issues needed for the
families. VMM started “Capacity Building for Women in Governance” with a focus on training
women in human rights, health, attitudes and services utilisation. 1575 women were trained
in “Capacity building for women in governance”. From 1985 till 2001 this training for women
was supported by a number of service organizations like Central Board of Worker’s Education,
National Institute of Social Defense, Ministry of Home Affairs Government of India, Ministry
of Rural Development and Ministry of Women and Child Development Government of India.

100 representatives from government and non-government organizations selected by the
Ministry of Rural development, Government of India participated in these seminars and
discussions. These programmes enabled these representatives to list out the vocational and
employment training facilities necessary for their community. They were also trained in the
administrative procedures involved in getting these courses sanctioned.

VMM started to work with a network of NGOs to increase the geographical area of operation
and also to empower the smaller organisations and communities. VMM coordinated and
worked with the registered cooperative organization from 1970 at the village level. They
conducted a number of seminars, conferences and trainings on Rural Development.

In the year 1988 VMM had taken up the women empowerment training to the elected members
of local, regional and state level bodies. The women became aware of the working of local,
regional bodies, their responsibility in developing the area they were in charge of and the
rights and responsibilities of people’s representatives.

The methods and techniques VMM followed in this women empowerment training had gained
recognition and popularity and soon a large number of service organizations supported the
training.

In 1995, CAPART and center for social welfare board selected Vasavya Mahila Mandali to
train 3000 women on awareness generation Program- Capacity Building for Women in
Governance and in 2015 conducted training for women corporators elected for urban body in
Vijayawada.

VMM recognized orphans in the community with extended families and some children who
were left on the streets. So Children’s village was started with 20 children with the support of
Abbott fund and then later became a urban deprived girls hostel for 100 girls with the support
of Sarva Siksha Abhyan of Government of Andhra Pradesh. These girls were provided residential
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care and education at government schools.

VMM supported the higher education of girls and boys and many were in lucrative jobs. Some
completed IIT, and some engineering. One became a doctor and many were provided with an
opportunity to learn computer skills and English speaking and writing. All the girls and women
were educated with life skills. Linkage with many philanthropists and trusts gave a good impact.
Chennupati Seshagirirao Memorial Charitable trust constantly supports the education of girls
and women.

VMM dealt with education as not only literacy but as life skills with improved communication,
decision making, risk and crisis management. This improved the lives of people who were
vulnerable in communities either due to inequalities or personal crisis from disease or famines.
The journey of VMM in educating the communities is a continuous effort from its inception till
date.

Chronicles of VMM- Human Rights are Women’s Rights

VMM believes in right to express, right to take decision and right to be a productive citizen.
Women were not given an opportunity to express, take decision and so were not productive
enough in the society and were treated as second class citizens. They had to abide by the
decisions of the men of the family and men of the society. In this situation VMM focused on
working for the rights of women. As an insult to this situation, untouchability was prevalent
on the basis of caste. There was sectarian inequalities in the society on the basis of gender,
religion and caste. Some were meant to be leaders and some meant to be followers on the
basis of caste. These inequalities were very difficult to address as the villages were divided
vertically and horizontally like socially backward and forward castes. This mindset was hard to
break.

To address this attitude of the society, cosmopolitan lunches were organized where each one
gets one dish and everyone shares each other’s food. This was a big step towards equality.
There was resistance for this but VMM stood up to the discrimination and stood for Equality.

Poverty was the main concern for development of individuals as well as society. The families
used to borrow money at high rates of interest for agriculture or personal needs. This increased
the financial burden. So VMM initiated Thrift and Credit idea among women. Women used to
save small amounts each month with their earnings and those who need the money most
used to take that months total. This increased the confidence of women and comradeship
also. Family financial planning was part of savings and this increased discipline among them.
The women felt the benefits of their involvement with VMM. This thrift and credit program
was replicated by other Mahila Mandals. This paved a way to have equal rights and equal
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opportunities even though the financial benefit was little, this created an atmosphere of
equality.

VMM developed Family counseling center for women by executive members, lawyers and
experienced persons from the community. Many women were benefited and family reunion
was successful. Mr. T.V.Purushothama Rao, advocate in Vijayawada extended his legal services
to deal with the women issues for VMM. He empowered women with legal education.
Counseling center is being a part of VMM activities till date and hundreds of women are getting
benefit of family reunion, legal aid and livelihood options. Police and judiciary are referring
cases to VMM counseling center as family reunion is high at the center.

Escalating the programs, VMM expanded the geographical area beyond Patamatalanka, a village
in Krishna District, to Sugali Tribe with distinctive nomadic life style . Literacy was zero and the
distinctive dressing by the women separated them from community. They were looked upon
as suspicious persons and so VMM distributed sarees and blouses to them to mainstream
them. Their children were admitted in nearby schools and women were taught personal hygiene
and good food habits . The youth were trained in driving and other crafts and the families
settled with respect. The right for education and living well in the community were franchised.
This improved acceptance of the nomads and backward class people.

To break the barriers of caste, VMM mixed all caste people in a colony in 1970 in collaboration
with the Government of Andhra Pradesh. Houses were allotted through lottery and they lived
happily as a single community. Ms. Urmila Subbarao, IAS, Sub collector of Vijayawada helped
VMM in achieving the goal of this colony. This was the beginning to work against the rigid
caste system in an organized way.

Women were facing the problem of taking care of their children when they were working.
Creche - Helping hand for working mothers was initiated successfully. This became a point for
VMM to educate and change women. The mothers were educated on hygiene, nutrition, self-
sustainability. So crèches took the responsibility of their children when they were working.
Realizing the need of child care centers in the changing society, the  social welfare board
funded the project of crèches from the year 1989 to 2001. VMM maintained crèche centers
for children below five years in thirteen villages. This enabled the working mothers to leave
their very small babies in the safe custody of crèche and earn their living with peace and
confidence. Women’s right for security was realized through Crèches.

Women facing problems did not have a place to stay or discuss their problems. They used to
suffer at homes and the maternal families never accepted their daughters back to their homes
as it was a taboo. So women had neither a support system nor security.
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VMM started shelter homes for women to protect them from such vulnerable situations as it
was their right to get security and a place to stay. Gora Abhaya Nivas, a home for women was
in place from 1985 to 1999 with the support of the Department of Women and Child welfare,
Government of India. From 1999 to2010 the home was supported by the Humanist Association
of Norway.

From 2005 to 2007 The Women and Child welfare department, Human Resource Development,
Government of India supported Swaadhar project to cater to the needs of the victims of
trafficking and HIV and AIDS at Women Empowerment centre, Vemavaram village, Vijayawada
Rural Mandal. From 2008 to 2010 a women shelter home was supported by the Humanist
Association of Norway to reach the vulnerable women/adolescent girls in rural areas. These
homes provided women immediate shelter with basic needs, psychosocial support, health
care, vocational skills, legal aid, legal counseling and family reunion. Now VMM is a NGO
partner to government of AP in maintaining a rescue home for women and girls at Vemavaram
center.

VMM with the experience in sanitation programme found that the thatched houses were not
withstanding fire and floods. So VMM planned to implement the housing project in the villages,
with the support of CAPART. 1000 houses were constructed for the beneficiaries and VMM
facilitated the process and with partial financial support.

Desilting of the Govindarajulu tank: This tank was the only water source for hundreds of
acres of agriculture land in Vemavaram, K. Tadepalli Panchayat, Vijayawada rural Mandal.The
tank was silted and water was not available for agriculture. Farmers lost crops and their
economic status reduced. So VMM had taken up the task of desilting the tank and constructed
bunds with the material. The mud was used for pottery and many families settled in the area.

Priyadarsini  Working Women’s Hostel: Women’s education and working women increased
and they started to stay away from their families. So they needed a secure place to stay with
all facilities. Even for short term and long term trainings women needed a shelter. The then
Prime Minister Mrs. Indira Gandhi suggested Chennupati Vidya to start a working women’s
hostel. Chennupati Seshagiri Rao, chief patron of VMM and Chennupati Vidya donated 1180
square yards of land near Benz circle for the construction of working women’s hostel. The
hostel was inaugurated by the then Vice President of India Sri. R.Venkat Raman. This hostel
has 50 sharing or single rooms with security, nutritious food, recreation facilities and with an
ambience to make them understand life through the activities that are conducted at the
campus.

Street youth were not having a secured place to sleep and were tortured by the police as they
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were roaming on the streets. Initially advocacy with municipal corporation for a place for
their stay was done. Later advocacy with police to stop torturing the street youth was taken
up through Vasavya Rehabilitation Center for Torture program. Victims of torture were treated
and food and livelihood provided. An ex-criminal settlement area from Sitanagarm, Guntur
district was adopted by VMM and they were provided loans and counseling and slowly the
people changed. Their children joined in schools and the younger generation was trained to
be law abiding citizens. In different national and international forums the work done by VMM
was discussed and became an active member of International Rehabilitation Counsel for
Torture, Denmark.

Home for Senior Citizens is organized since two and half decades for 35. It is in Gosala Village
in Krishna District. Initially the home was supported by government of India. Now it is being
supported by community. The home contains a coordinator cum counselor, cook and sanitary
person. Many kind hearted individuals support in kind and cash. Medical aid is by VMM and
Apollo hospital. Hospice care is also provided when needed. Geriatric care is the need of the
hour with broken family system.

Violence against women was and is a major problem and women’s rights violation is the most
common occurrence in society. Many activities like cultural programmes on the laws for women,
meetings in the communities with women and men with IEC material and reaching out the
students of schools and colleges through Amma project supported by HCL foundation were
undertaken.

Mahila Mitra-Community Change Makers with Police addressing Gender Based Violence:
‘No Silence for Violence’ is a movement with networking and support by the community and
the police bringing out change in the attitudes and mind-sets at large, empowering women to
be bold, confident and courageous. Mahila Mitra movement is an initiative aimed at
empowering women by creating awareness and networking towards preventing and resolving
violence against women and thereby bring about a change and transformation in the society.
The movement was conceived by Mrs. Chennupati Vidya, Founder President VMM and Mr.
Gautam Sawang IPS, Commissioner of Police,Vijayawada with Dr Bollineni Keerthi,VMM. It
was launched by VMM partnering with the Vijayawada City Police in Vijayawada on 24 January,
2017 (Girl Child Day). Today  VMM is the lead partner to AP Police for Mahila Mitra state wide
initiative.

‘Mahila Mitra Committees’ were formed at all the 21 Police Station limits in Vijayawada
comprising of 134 Members. Each committee mobilises and organises ‘Support Groups’ with
a total membership of 8120 women volunteers. Trainings on counselling, laws and risk
management to the support group members are being provided. This network provides safety
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to the women in distress. And it is bringing significant transformation in the attitude and
mind-set of the Vijayawada City Police, in making them sensitive to women’s issues with
empathy.

Identifying eve teasers and counseling them along with their family members gave good impact.
Instead of filing cases, 7432 eve teasers are being counseled by police and VMM.  There is no
repeat offender (recidivism).

Counseling of women and their families is a continuous activity of VMM since inception.
Disrupted families are being counseled with a success rate of 83% percent of reunion. 191
colleges and 200 schools are sensitized. In 85 Colleges Mahila Mitra Support Groups are formed.
Sensitization and orientation classes on gender issues, role and responsibilities of the police
held for 3500 police staff of Vijayawada City Police covering every police station. Periodical
meetings and reviews are held at every Police Station along with Mahila Mitra groups at the
Police Station.

Chronicles of VMM- For Safe Environment

VMM from its inception was promoting environmental friendly habits involving tree plantation,
bio manure pits in the backyard, using bio friendly pesticides made from cow urine. From
the kitchen gardens of early years to today’s urban potted gardens, bio manure use is promoted
to save Earth.

Solar power was used in tribal welfare agriculture program for pump sets and this gave benefit
to the people. Awareness on safe practices in agriculture with dung manure gave improved
yield supported by NABARD and NEDCAP.

Solar panels were installed in VMM main campus with the support of HCL foundation and
the power cost was reduced. Solar panels were installed in Old age home as a way for Green
power supported by Australian Consulate.

Movement against plastic use is an ongoing project and VMM campus was made plastic free
zone and every meeting has plastic free campaign. VMM worked with the local government in
reducing the plastic use in the communities.

VMM participated in science exhibitions every year on the theme of safe environment and
reducing the plastic use and also good habits for the benefit of earth.

Organizing Earth day, Ozone day, Environment day are part of VMM activities that increased
visibility to the issue by organizing competitions for children, youth and women.

The role of pollution on the health of people is taken up and the increased cancer and lung
problems were discussed in communities.
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VMM chronicles – Social Media Presence

VMM presented 50 success stories on the eve of golden jubilee year through YouTube of
VMM. Face book, twitter of VMM is reaching more number of people around the globe.
Continuously videos are being uploaded on different topics that are useful for the communities.
The technological revolution is utilized by VMM to bring awareness and knowledge building.

VMM chronicles – Volunteerism

VMM since inception is working with volunteerism and the benefit is for volunteers and the
organization. Now more number of volunteers are coming from other countries and also from
premium education institutes in India. VMM has Volunteer policy and it is available on the
website. The volunteers are doing work and documenting the best practices.

VMM campuses

1. Vijayawada main campus site was donated by Mr. Chennupati Seshagiri Rao and Mrs.
Chennupati Vidya and the buildings were supported by Government of India, Humanists
Association of Norway, Dr.T.Subbarami Reddy, Member of Parliament and many
individuals in Vijayawada. This campus has the offices of VMM, Priyadarshini Working
Women’s hostel, Family counselling centre, Urban deprived girls hostel , Gora Abhaya
nivas and training centres.

2. Saraswati Gora Youth Center, Kanuru, Vijayawada was supported by Abbott fund, USA

3. Old age home, Gosala, site was donated by Dr. D. Vishnuvardhana Rao and family, USA.

4. Vasavya Rural empowerment center at Vemavaram. The site was given by Krishna
District Administration and buildings and sheds were supported by DRDA, Government
of India and Mr. Chennupati Seshagiri Rao.

Content developed by
Dr. P. Deeksha
Dr. B. Keerthi
Ms. G. Rashmi
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REACH IN 50 YEARS
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DEVELOPMENT PARTNERS WITH VMM IN 50 YEARS
GOVERNMENT OF INDIA

Central Board For Workers Education
Central Social Welfare Board
Central Council for Research in Yoga and Naturopathy
Council  for Advancement of People’s Action and Rural Technology
Department of Youth Services
Development Commissioner, Handicrafts
Ministry of Education
Ministry of Food & Nutrition
Ministry of Health & Family Welfare
Ministry of Rural Development
Ministry of Social Justice & Empowerment
Ministry of Textiles
Ministry of Welfare
National AIDS Control Organization
National Bank for Agriculture and  Rural Development
National Institute of Social Defence
Rajiv Gandhi National Institute for Youth Development
Rastriya Mahila Khosh

GOVERNMENT OF ANDHRA PRADESH

Andhra Pradesh State AIDS Control Society (APSACS)
AP Police Department
Department of Women Welfare and Child Development
Department of Youth Affairs
Department of School Education
Department of Social Welfare
The Mission for Elimination of Poverty in Municipal Areas (MEPMA)
Smart Andhra Pradesh Foundation renamed as Connect to Andhra
Swachha Andhra Corporation Ltd

DISTRICT ADMINISTRATION

District Blindness Control Society
District Tuberculosis Control Society
District Rural Development Agencies 
Khadi & Village Industries
KRISHI
Krishna District sports authority
Nehru Yuva Kendra
Vijayawada Municipal corporation
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CORPORATES
Abbott Fund’s Step Forward, US
Anudip Foundation
Apollo Tyres Foundation
Asian Paints Ltd
Axis Bank Foundation
Bajaj Foundation
Corporation Bank
Deutsche Bank Asia Foundation, Singapore
GAIL India Ltd
HCL Foundation
International Business Machines -  IBM
Shriram Foundation
Syndicate Bank
Usha International
Yashoda Foundation

INTERNATIONAL NGOs

ASHA. USA
AIDS Health Care Foundation  India Cares
Catholic Relief Services, USA
Clinton Foundation, USA
Education Development Corporation, Bangkok
Family Health International (FHI)
Global Initiative for Health and Development, Geneva
International Foundation for Crime Prevention and Victim Care
International HIV/AIDS Alliance-UK renamed as Frontline AIDS
International Organisation for Migration (IOM)
Learning for Life - UK
Norwegian Humanist Association, Norway
OAK Foundation, Denmark
OXFAM, UK
Pratham Education Foundation
TB Alert, UK
The United Nations Voluntary Fund For Victims of Torture, Geneva
United National Development Programme - UNDP
United Nations International Children’s Emergency Fund - UNICEF
Unniti Foundation- USA
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NATIONAL NGOs

ALEAP India
CARE India
Center for Catalyzing Change
Centre for Social Research
India HIV/AIDS Alliance
Infrastructure Leasing & Financial services limited
Lepra Society
MAMTA – Health Institute for Mother and Child
Prajwala
Women Power Connect
Youth4Jobs India

BILATERAL AGENCIES

Australian Consulate General, Chennai
Department for International Development (DFID) UK
European commission
The World Bank
U.S. Consulate General, Hyderabad
World Health Organisation, India Office
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THROUGH THEIR EYES...
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English Translation by Subha Gora & Varun
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My Sweet Memories
of the Beginning Days of VMM

          G Sakala Niyanta

In early 1960s, Vasavya Srothala Sangham (All India Radio (AIR) Listener’s Club) was started
with encouragement from Akashvani (AIR) Vijayawada, implementing the Gora’s ‘VASAVYA’
– ‘VA’ means Vasthavikatha (Reality), ‘SA’ means Sanghadrushti (social outlook), ‘VYA’ means
Vyakthithvam (Individuality). This endeavour opened doors to many women programmes on
Akashvani (AIR). This was the foundation to further activities like Vasavya Mahila Mandali
(VMM) in 1969. This organisation committed to the cause of women was led by Smt.
Chennupati1 'Vidya as President, Mrs Lakshmi Chari as Secretary, Smt. J. Mythri as Treasurer
along with the support from Dr. Y. Sitaratnam, Smt. Hemalatha Lavanam, Smt Manemma and
others from Vijayawada.

As a teenager, I remember that many like me were influenced by VMM and were encouraged
to actively participate in the various women programmes on Akashvani which promoted
awareness on health, nutrition, girl child education, and women empowerment. Quiz
programmes for women conducted by Akashvani were thrilling experience. As I write this
article, I am re-living the moments of quizzing. Our team was with teenagers whereas our
competitors were of our mother’s age and most of them representing Bharatha Mahila Mandali.
Those Akashvani quiz programmes were joyous with healthy competition and as well promoted
women education, self-confidence, and self-respect. Still fresh in my mind, Akashvani organised
exhibition for every Sankranthi under the dynamic leadership of women programme producer,
Smt Syam Sundari with the help from VMM and inmates of Government Short Stay Home for
Women. For this event all of us came together to make arrangements like cleaning the premises,
decoration of the area with flowers and rangoli, arranging tables and chairs for exhibiting
products made by women. These events encouraged women to promote their home-made
products and also inculcated dignity of labour, and team work.

Sri Chennupati Seshagiri Rao was a strong pillar of support to VMM. He being a strong believer
of equality of men and women, personally encouraged all the members of VMM to attend
and participate in the meetings and competitions held at Ram Mohan Library, Hanumantharaya
Grandhalayam, Sarvothama Bhavan, and other places. He personally accompanied us and
had taken utmost care in protecting us. He organised excursions and picnics free of cost with
an intention to educate the members of VMM in different fields.

In 1975, in connection with the International Women’s Year, a mega event was organised by
Department of Women Welfare, Government of Andhra Pradesh along with all women
organisations in Vijayawada. Smt. Ch. Vidya of VMM played a pivotal role in organising many
competitions and cultural programmes for women. As a part of it, it was a challenging move
by VMM to encourage and bring the native tribal Lambada women outside their tandas (hamlets)
to Vijayawada to participate in the programmes and also perform their traditional Lambada

1 Social Worker



168

dance. Irrespective of all the hurdles, this brave step acted as a confidence booster for those
women who participated, the communities, and the VMM to foster its work towards women
empowerment.

VMM was registered in 1979 and extended its range of programmes in many aspects. Vocational
training programmes were initiated for the tribal women especially lambadas and other
downtrodden women. The specialty of the programme was that the women were trained not
only in tailoring but also taught basic maths, reading and writing in Telugu, and educated
about nutrition and hygiene. Additionally, the women were made aware about blind-beliefs
and superstitions. This caused uneasiness in men, who themselves were illiterate. They could
not accept this change in the women status. So, to bring change in the society as a whole,
VMM started Adult Education Programmes for men in their localities. To promote equality in
the society, VMM organised cosmopolitan lunches, buffet parties in the downtrodden and
tribal colonies.

Smt. Ch. Vidya and Smt. J. Mythri personally counselled the women with different social
problems. Some women were given shelter within the premises. Along with continuous
counselling women were given vocational trainings like hand-composing and binding, block
printing, tie and dye, and nursing. Experts were invited from Nutrition Department, Hyderabad
to educate these women about various food preparations with high nutrition value. They
gave training in making of nutritious jams, jellies, pickles, and biscuits. As an initiative, a deserted
woman was encouraged to start a small canteen in the premises of hospital which was
inaugurated by then sub-collector Ms Urmila. Overall, the women were counselled to become
self-confident and bold enough to settle in life with new hope. They are also skilled enough to
have financial independence.

In 1985, VMM started Gora Abhay Nivas, a short stay home for women with social problems.
The women were counselled, given vocational training and encouraged to participate in different
programmes organised by VMM and Nasthika Kendram. All the visitors across India and globe
visiting the centre interacted with these women and educated them about various cultures and
traditions prevailing in different parts of the world, the problems women face and how they
are tackled. This kind of exposure broadened the outlook of the women and gave the courage
and conviction to come out of the social crisis and lead a better life.

In all these endeavours, Smt. Saraswathi Gora, the co-founder, freedom fighter, social reformer
played a critical role in inspiring the women of different training programmes and inmates of
Gora Abhay Nivas in many ways. Her life inspired many co-workers and associates of VMM.

Today, VMM activities have grown many folds. The commitment to secular social work, as
years passed on, has extended its helping hands in various fields. On the occasion of 50 years
of VMM, I feel privileged and contended to be associated with VMM since its inception.
Initially, as a teenager active member and later on as a counsellor, my journey over these 50
years is indeed a rich experience, which I will cherish forever.
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Composing an Ethnography of VMM
Reflections of an Anthropology Graduate Student

MeghanaVagwala,2

Myname is MeghanaVagwala. I am a Marshall Scholar currently studying in the United
Kingdom. I recently received my MastersDegree in Medical Anthropology (with Distinction)
from the University of Edinburgh. For my thesis project, over the course of two months I
worked with the women of Vasavya Mahila Mandali (VMM). VMM’s four main buildings
house a low-cost hostel for women, an orphanage for young girls, a shelter for women in
crisis, and the office spaces where the researchers and administrators work. The outdoor
courtyard is canopied by trees and a steady stream of clients wait on benches for their
appointments at the family counselling clinic. Rooted in the daily life of this campus, my
dissertation explored the ways in which survivors’ personal lives break apart and are reassembled
through the distress and professional care that often follow gender violence.

This study is based on understanding survivors’ narratives in relation to their subjective
post-violence experiences and their intersubjective experiences of interacting with VMM’s staff
people (social workers and psychologists), affiliated professionals (physicians and police officers),
and Mahila Mitras (lay peer counsellors, lit. “Friends to Women”). It considers how social
suffering is felt in mindful bodies and how it is expressed through various types of idioms of
distress. It recognizes a gap between the kinds of care survivors may desire and what is available
to them. The research questions that guided my dissertation were:

1) How do victim-survivors experience and express psychological distress and social suffering?

2) What logics do actors of care use to respond to this distress and suffering?

To answer these questions, I used the classic anthropological method of participant
observation of VMM’s activities: daily family counselling, on-goings in the NGO president’s
office, and trainings for the Mahila Mitras. The family counselling clinic provided both an
intimate window into women’s narratives as well as men’s (and their kin’s) contestation of
these narratives. A family’s engagement with the clinic was considered concluded when both
parties wrote and signed testimonies of compromise. Though these documents were not legally
binding, they were taken seriously and were sometimes shared with police officers involved in
the case.

Key informant interviews were conducted with survivors (n=4) as well as those who
were engaged in networks of care for victim-survivors: VMM staff members (n=3), peer lay
counsellors known as Mahila Mitras (literally, “Friends to Women”) (n=6), and police officers
(n=4). I also conducted interviews with one psychiatrist and one lawyer, both of whom often
worked with survivors referred to them by VMM.

Outside of clinic hours, I spent many a lunch hour chatting with Dr. Keerthi, the
organization’s president. As the days passed, we grew close and I admired the extent to which
she has dedicated her daily life to VMM’s success. Even as I left Vijayawada for the UK after my
two months of fieldwork, it was my bond with Aunty that led me to stay on as a Technical
Advisor for VMM. I look forward to the day when I can return, and in the meanwhile, send
my delight and best wishes for the 50th Anniversary Celebrations.
2 Marshall Scholar, United Kingdom. meghana.vagwala@gmail.com

mailto:meghana.vagwala@gmail.com
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Proud to be a Product of VMM
Dr.Mutluri Abraham3

M.S.W, MJMC, M.Phil, Ph.D

I visited Vasavya Mahila Mandali (VMM) as a student in 2005 for the block field work for
45 days which is a compulsory part of MSW curriculum. After that I got an opportunity to
work as a programme coordinator in VMM in Home and Community based HIV/AIDS Care
and support Project, Vambay Colony, a reloacted slum in Vijayawada. I worked under the
guidance ofDr. P. Deeksha who moulded me as a best worker, trainer and facilitator. I came
from a poor Dalit family. I was the only educated person in my family. When I joined in VMM,
I didn’t have a cell phone, bank account, email account, bike and passport etc. I received a cell
phone from Dr.Deeksha.

Vasavya Mahila Mandali treats all the employees equally without any caste, creed, religion
and race. All the employees are equal to the management. They encourage the staff who have
enthusiasm. I got full encouragement from the management. In a short timeI became a good
worker in VMM. Dr.Deeksha involved me in many capacity building programmes which
increased the knowledge and skills in participatory teaching and training. I visited many
organsations as a resource person and trained many people in the state. I have no hesitation in
saying that with the grace of Dr.Deeksha, now I have been effectively teaching to the Post
Graduation Students of Social Work in Andhra University. I am indebted to VMM for the
support and encouragement.

After that I got an opportunity to work as a Programme Officer in VMM- CHAHA
programme reached Children affected with HIV and their families. ThereI got an opportunity
to work under guidance of Dr.Keerthi andRashmi. I improved my documentation skills,
monitoring and evaluation skills with the guidance of Dr.Keerthi and Rashmi.Dr.Keerthisuggested
me to joinM.Philprogramme when she was doing Ph.D. I joinedM.Phil and improved my
research skills with the help of Dr.Keerthi  and Prof. A.B.S.V. Ranga Rao , my research guide in
Department of Social Work, Andhra University. I am very happy to say that VMM always
encourages the staff to get higher education. I knew many of my colleagues in VMM completed
their degrees, post graduations, M.Phils and Ph.Ds.

I got married to Y.Vijayakumari who was then an inmate of VMM working women’s
hostel. I always remember the words ofVidyamma (Former Member of Parliament) and her
counselling regarding the family life. I faced many problems in my family life. Due to the
guidance of Vidyamma, I stood strong and bold in my family life. Now I have two children
and my family life is going on well…

I came out from VMM for pursuingPh.D in Andhra University. I completed my Ph.D and
got an opportunity to work as a Guest Faculty in Department of Social Work, Andrha University
from 31.01.2014. My goal is to become an ideal teacher in any university of India. I always
remember the working days in VMM in my regular interactions with my friends and well-
wishers. I feel proud to say that I am a VMM Product. I am indebted a lot to VMM in my life.

3 Guest Faculty Department of Social Work, Andhra University, Visakhapatnam vijjyabhi@gmail.com

mailto:vijjyabhi@gmail.com
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4  Founder General Secretary, RASS, Tirupathi, Andhra Pradesh    :rassratnam@yahoo.com

mailto::rassratnam@yahoo.com
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A Milestone in My Life

Madhavi Ganapathi,5

My association with VMM started in 2004 through home based care and support programs

for people living with HIV/AIDS (HBCS) in the state of Andhra Pradesh; I was introduced to

VMM by its partners. It’s a pleasure to observe and experience my march with VMM, in its

strong spirit and energy to care for vulnerable people and communities in their project area.

The income generation program, the kitchen gardens, Unnati, DFID through which   identifying

foster families for children orphaned as result of HIV/AIDS, granny’s club are some of the

breath taking activities undertaken by VMM as a part of implementing the HBCS program. I

was part for launching pediatric HIV/AIDS treatment program for children living with HIV/

AIDS by Mr. John George, Clinton Foundation in Visakhapatnam. The patience, courage, and

commitment exhibited by VMM is worth emulate. Linking children to the nearest ART centers

is one part of challenge that VMM successfully handled and ensuring that children adhered to

treatment regimens was another part of this success story. While highlighting my association

with VMM by educing experiences from the above mentioned program implementation. This

is an organization that advocates for the well being of women and children. The dynamism

displayed by its board, management, and staff is highly influential, which is reflected in their

way of life, their thinking, and approach. I’m grateful to write this note and join in to celebrate

VMM’s 50th year of existence. I take this opportunity to express my best wishes and everlasting

success to the management, staff, well wishers, and friends of VMM. I pray that as VMM

marches ahead to the next decade it continues to influence and touch the lives of people and

communities. “Working together for a great mission is very fulfilling”! VMM is designed to

help to use the best available evidence to prevent violence.

“I changed my way of living with support of VMM &Dr.Keerthi and made my life by what i got

therefore”, “Dr.Keerthi’s hand holding support has changed my life’s framework”

Good luck and best wishes,

5   AGM-HR & Legal, North Star Homes, Visakhapatnam   madhavi.ganapathi@gmail.com

mailto:madhavi.ganapathi@gmail.com
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Unique Legacy and Inspired by Gandhian Ideology

Dr.V.Mohini Giri6

I have known ChennuPatiVidya since past four decades. Her commitment, dedication and vision for
the cause of women and children are amazing. She has been a pioneer in the field of women’s
movement and I pay my Shradhanjali to her and her brave efforts.Vasavya Mahila Mandali name
itself depicts the unity of women, the journey from power to empower.

Vasavya Mahila Mandali has made remarkable progress in various fields specially in the field of women’s
empowerment and children’s wellness, education, and access to the hostel facility, shelter facility to
women who are marginalized.

Their vision was based on Gandhian ideology has extended throughout Andra Pradesh and it is a
remarkable achievement for its five decades of service for a nonprofit organization to have brought a
terrific change in the society. Change has been the key in its working period of three  decades that I
have known.

I am indeed so happy that Vasavya Mahila Mandali is bringing out a souvenir of its 50 years of
commitment to the cause of women and children.

Vasavya Mahila Mandali is working in the rural as well as urban areas of Andhra Pradesh. It
focuses on orphan and vulnerable children and it is cross cutting across VMM programmes.

Other projects of Vasavya Mahila Mandali are focused on health, HIV/AIDS, Tuberculosis, Vision,
Diabetes and Cancer through creating awareness, diagnosis and treatment. It also works for the youth
and disable persons and for tribal population.

A lot of initiatives have been taken by Vasavya Mahila Mandali for the betterment of women,
children and the other untouchable part of society.

It is an organization propelled by women, with a unique legacy and inspired by Gandhian ideology
of truth and nonviolence. I am happy to say that this organization is continuing its commitment
of serving by following the same ideology since the past 50 years.

It’s a very difficult task to get women educated and empowered in this patriarchal society but
Vasavya Mahila Mandali not only doing this task but also increasing the numbers of achievements
in different developmental fields like youth employment and health awareness etc.

By each passing year this organization is enhancing my faith and trust and reminds me of my days
of my association with it.

6  Chairperson, Founder Trustee, Guild of Service,Former Chairperson,National Commission for
    Women, New Delhi,  guildofserviceni@gmail.com

mailto:guildofserviceni@gmail.com


174

CLASSICAL DANCE FOR SOCIAL CHANGE

Dr Demos Gora7

When we speak about ‘Art’ then we think about painting, carving sculptoring, singing, and

dancing. Each art form has its own norms and syllabus. When it comes to the performing arts

like dance and music, there will be notations and strict grammar to follow. Since ancient days,

painting and folk arts have always been in the forefront to enlighten the unrest in the society

and promote the changes towards the good. But classical music and classical dance forms

strictly adhere to the classical bani and style which is entirely on mythology. Experimenting

in a novel way with social themes will be definitely a herculean task as art was always thought

it is for God sake. In the last three decades some inspired writers have penned songs on social

themes which paved a path towards social change in the art field.

The classical dance forms – Kuchipudi, Bharatanatyam, Odissi, Mohiniattam, Kathak and

Manipuri strictly follow the “Natyasastra”. We all know the content of the lyrics for dance

songs are completely based on mythology. When we need to perform on social themes, be it

a solo or a dance drama, firstly we need a good script written incorporating the classical

idioms on a social theme. This is the main hurdle we need to overcome and then think of the

music composition and dance choreography which are equally tough.

Vasavya Nrutya Vihar was started by Vasavya Mahila Mandali (VMM) to bring social change

through classical dance. Over three and a half decades, with commitment various social themes

were presented in Kuchipudi dance style. In this regard, we are extremely thankful to

Natyacharya Sri Bhagavatula Venkatarama Sarma for his continuous cooperation since beginning.

Our special thanks to the script writers late Smt. Hemalata Lavanam, late Sri J S Raghupathi

Rao, late Sri Indraganti Srikantha Sarma, Sri S. Kumaraswamy, Sri Stalin, Sri Uday Kumar and Sri

Malladi Anil Kumar for their invaluable support. We can never forget the patience and co-

operation of the music composers Vidwan Sri Pemmaraju Surya Rao, Sri Prabhakar, Sri Uday

Kumar and Sri K Suryanarayana. We are grateful to the melodious vocals of Smt. Subhadra,

Smt. Vijayalakshmi, Sri K Suryanarayana, Sri Manda Krishna Mohan, Sri Harikrishna and others

who accompanied on instruments like mridangam, violin, flute/clarinet, tabla, keyboard, veena

for their relentless efforts to make our dance presentations impressive. We are successful in

presenting the dance dramas on various social themes is only because of the hard work as a

team on and off the stage.

Now I briefly mention about our dance dramas presented on various social themes through

Vasavya Nrutya Vihar:

7   Medical Doctor and Kuchipudi dancer
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“Viswa Santhi” is about War and Peace. It delivers a significant message for the establishment

of world peace and support to anti-war movement.

“Samatha Jyothi”, “Saptaswaralu”, “Samaikya Bharathi”, Priya Bharathi” signify the

national integration based on Unity in Diversity, enlightening the fact that there is need for

secularism and formation of global family beyond religion, caste, creed, race, colour or regions.

“Arogya Jyothi” creates awareness on the need of Immunisation against the dreadful childhood

diseases like Polio, Diphtheria, Whooping Cough, Tetanus, Measles, Mumps.

“Prakruthi – Vikruthi” on Environment, which highlights the aspects of hazards due to

pollution, deforestation, nuclear weapons, and also creating awareness on how people must

protect environment and nature in order to live safely and survive using the technology with

responsibility and social concern.

“Thirugubatu” (Revolt). This dance drama is about the revolt against Jogini system. In some

areas of India, still the inhuman custom of Jogini prevails. The dalit girls who hail from the

lower rung of the social ladder are supposed to be wedded to god. Their sexual exploitation

goes unabated in the garb of divine sanction. We highlighted the aspects of the brutal social

exploitation of the helpless Jogini, social revolution is needed to bring self-respect, self-dignity

as a human being, and also clearly depicted that she herself should build up a new personality

with self-confidence and self-consciousness.

“Mamata Varshini” promotes the importance of girl child. Negligence and hatred for girl

child is a social and human problem. It was an effort to educate people to shower love and

affection on the girl child, to care for her and support her in education and career, to encourage

her to reach her goals.

“Parinama Srvanthi” is a scientific dance drama based on the theory of evolution by Darwin

in his ‘Origin of Species’. Evolution has been a subject for various interpretations and applications

for thinkers of divergent schools of thought. It has undoubtedly banished the medieval concept

of ‘creation’, as ‘something coming out of nothing’ or by a ‘supernatural being’. Evolution is

certain, continuous, natural, humane, and scientific.

“Samatha Deepthi” depicts the Universal Brotherhood.

“Chaitanya Sravanthi” reflects the necessity of re-building the human values. It is an artistic

effort to awaken the people to some of the challenges confronted by the humanity in 21st

century and every individual must be aware of the wholeness of life.

“Punarujjivam” is the March of Humanity, a step forward re-sounding the rhythm of progress.

Sectarian religions, castes, hatred, violence, corruption have indeed polluted the universal
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human culture. A revolution in thought and action makes us bold to oppose everything that

harms us and support everything that re-humanises.

 “Sthree” (Woman). A woman is a mother, a daughter, a sister, and a wife. She is not a slave

to man and society. Her name is synonymous with love, care, patience and gentleness. She

faces hardships with strength and sacrifices herself for survival of the family.

“Chaitanya Deepthi” projects Women Empowerment. Woman is not weak. She is strong

and no longer bears the oppression. She becomes Shakthi (the power) joining hands together

to rebel against the exploitations like eve-teasing, dowry death, sexual atrocities. Women are

equal to men and all are humans.

“Swapnaradham” conveys message of rebuilding a dream society where in the people live

happily with love, care and affection with no differences of religion, caste, creed, race, colour

and gender beyond the geographical boundaries without selfishness, corruption and hatred.

A dance drama “Silpi” the life of a sculptor, was presented based on the poetic work by ‘Kavi

Samrat’ Gurram Joshua.

“Manavatha Kranthi – Gora” on the life of Gora and “Dheera” on the courageous

personality of Smt. Saraswathi Gora were presented in connection with their birth centenary

celebrations respectively

Vasavya Nrutya Vihar was invited to perform on various social themes in All India Radio (AIR)

OB programmes, national and international conferences and on many occasions in many

places across India including Rashtrapathi Bhavan, and AP Bhavan, New Delhi.

Rajatha Gora, Dr. Jagathi Gora and myself (Dr Demos Gora), grand children of Gora and

Saraswathi Gora feel privileged in propagating the ideas of social change, and humanism through

the classical dance style Kuchipudi in our performances in India and few places abroad; thus re-

building the human spirit with rational, compassionate, universal and scientific outlook.
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8    Student at Symbiosis School for Liberal Arts,  specializing with a major in Psychology and minor
     in Sociology

Taking on the Role of a Big Sister

Learning and Listening!
Ms.Swetha Harini8

I worked as a counselling volunteer at the residential hostel for young girls at VMM. The

executive members of VMM were engaged in developing the other projects making it difficult

for them to give personal attention to the girls staying there. I was responsible for talking to

the children to promote their psychological well-being. I conducted individual sessions as well

as group sessions and activities to facilitate their counselling sessions.

Through this outreach project, VMM and the girls there have taught me that big steps are

never required to make a change in the community. It is the small steps that matter and need

to be conquered to make a big impact. The small steps I have taken is just being there for the

kids when they needed me and helped guide them through their emotions and experiences

and facilitated with whatever I could at VMM to help the smooth running of their much

needed programs and other outreach initiatives.

The various people I interacted with at VMM, coming from varying social factors like family,

culture, economic background, area of living and so on has helped me to be receptive to more

opinions and expand my horizon. I have personally witnessed the impact of their programs on

the countless people walking through the gates of VMM every day.

I am the youngest member of my family, with cousins and siblings older than me. I have an

elder sister who is taking care of me all the time and is more responsible than me. However,

the younger sister dynamic has shifted when I started working at VMM, with the girls there.

Talking to them and assuring them I am always there to listen made me feel valued. The girls

at the orphanage greeting me cheerfully when I get there in the morning, coming up to me ,

their eyes full of excitement and wonder and making conversation about the most trivial

things. This mundane routine reinforced how important it is to have someone you value listen

to you and advise you in all walks of life. This feeling of responsibility constantly motivated to

do my best and give a 110% I can in my duties and during my sessions.

I have discovered the importance of setting a good example to those who trust me. I have

learned how to be responsible to the younger kids who looked up to me. Above all, I have

become a better human being, to set a good example for the kids to follow, to lead them

towards a better version of themselves.
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VMM – THE CATALYSTS OF PROACTIVE HUMANISM
AND PROFESSIONALISM

Dr.Naveen Kumar Mattipalli9

There is misconception that social work is just a voluntary service but it’s a professional service

involving systematic application of various theories, methods, skills, processes and tools having

thorough assessment and understanding of overall context of structural, social, economic,

cultural, political, environmental etc. and recently technological spheres  to envision theory of

change and achieve adhering systematic cycle from conceptualisation, baseline assessment,

implementation to impact evaluation and knowledge diffusion.Individuals,communities,

organisations, agencies and policy makers have witnessed all this professionalism at all levels

especially from, through and for the communities being associated with VMM.

VMM is a champion striving to bridge the disconnect between theory and reality with

coordinated activities of organisations and educations institutions involving various important

stakeholders to bringing reality, social, community and scientific outlook enhancing the quality

of education and programs  implementation. It’s a win for all with students in reality applying

individual and group works, community mobilisation, Social reformation, social rehabilitation,

social action and social policy and organisations implementing programs more scientific way,

capacitating and transforming knowledge, mentoring budding social workers, engineers and

innovators with fusion of knowledge exchange and promotion.

VMM is a social engineering catalyst having adopting core principle of developing and

networking impactful social relations web involving beneficiaries, communities, service providers,

subject matter experts, Govt Authorities, policy makers and various stakeholders building a

unified vision. The success of Mahila Mitras, Granny clubs, home based community support,

Village advisory boards, beneficiaries managed and lead homes are few examples.

The demand based services, program development and implementation is key to sustain the

programs, communities and societies. VMM always have their feet in the ground and aimed

for sky following principles of acceptance, individualization, communication, confidentiality,

self-determination, non-judgmental attitude and systematic approach to social work practice.

It helped VMM transform themselves equipping with knowledge, skills and resources addressing

the emerging challenges in ever-changing and demanding environments making meaningful

impact to lives. The journey of starting with small community development programs to

becoming a behemoth organisation working in the areas of education, Human Right, Economic

development, health and nutrition, sustainable environment with Gandhian ideology and

9  Head, Strategic and M&E Operations, Techno Brain group   naveenmattipalli@gmail.com

mailto:naveenmattipalli@gmail.com
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Vision of “Empowering woman, children and families by increasing happiness and ensuring a

sustainable society with human values is highly laudable.

Reality social outlook, systematic initiation, implementation, involving the beneficiaries to

lead with inbuilt mechanisms of introspection and retrospection is key to sustain. VMM stands

tall as light house in all these aspects having beneficiaries, educationists, researchers, services

providers and policy makers on board and passionate management, teams at all levels

championing their rights making each one drop count to be the countless and sustainable

ocean of social engineering and development where everyone is ensured of their rights.

I have the privilege of working with organisations funded by VMM, with VMM and funded to

VMM and witness their journey from all spheres holistically. We are proud to be part of VMM

Family and with a unified echoed voice vouch for VMM as an abode of knowledge, resources,

and skills for social development, transformation and finally a remarkable renowned organisation

of proactive humanism, professionalism serving as catalyst driving, empowering, transforming

and sustaining lives.
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Legacy Continues Through the Work

SammerSah10

One of my first tasks when I joined TB Alert as the International Programme Director

was to manage the Department for International Development funded “Improved access to

TB services for underserved communities in AndhraPradesh” project that was launched in

September 2011. The project covered six districts of then Andhra Pradesh and aimed to reduce

levels of TBand TB/HIV co-infection, and increase access to effective health services. The key

populations that the project worked with included tribal and fishing communities, people

living with HIV, womenand children, and remote communities with difficult access to health

services. The project was implemented by six local non-governmental organisations and

coordinated by VMM.

I first met Vidyaji during my first visit to the project in 2013 and I was immediately

impressed by her resolve, her dedication and her commitment to protecting the rights of

women and girls in difficult circumstances. Behind her gentle demeanour, I could see the years

of selfless sacrifice and hard work she had put in to fight for social causes and ensuring that

society is fair and just to all, no matter what gender, caste or religion. She was a mother to all

the girls and women under the umbrella of Vasavya Mahila Mandali as well as their strength.

Under her leadership, and the effort put in by VMM and the other partner NGOs, the project

identified 2051 people with Tuberculosis, 652 people living with HIV and 135 people who

were co-infected with both TB and HIV reaching 1,65,839 men and women or around 12% of

the total population of project area with key information on both TB and HIV.

Vidyaji was one of the key founders of VMM in 1969. From a humble start led by

women during times when women were not a priority in health and education, the organization

has grown into a reputable, trusted and award winning organization that works on education,

health, social justice, livelihoods and environment. Sadly, Vidyaji passed away but her strong

legacy continues through the work of her daughters – DrKeerthi, MrsRashmi and DrDeeksha,

as well as the thousands of people, especially women and girls, whose lives have been touched

positively by VMM over the past 50 years!

10   International Programme Director, T.B Alert UK.
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A PURPOSEFUL PERSONALITY
Gulla Sunny11

Vasavya Mahila Mandali is a social organization that has been led for decades by a dynamic

woman, Mrs.Chennupati Vidya garu. Through VMM, she has been into various

developmental activities to achieve her vision to build a civil society. Working towards an

equal society, she has been striving to bring progress in Education, Economic, Cultural and

Social aspects of people’s life focussing on Women, Youth and Children.  The lives of several

women and their families has been uplifted by showing the better means of life by educating

them, strengthening the life skills in them and providing better livelihood and in various other

ways.

I am lucky for getting an opportunity to intern with VMM for 40 days in the year 2018 and be

a part of few developmental activities. During the internship, the best thing was getting a

chance to be a part of new initiative named ‘Mahila Mitra’ which aimed to make Vijayawada

City a women friendly city.  The initiative is a brilliant idea which works with the city police in

an organized manner. Also took part in meetings related to Community-Led Action Program

by Police (CLAPP), which aimed at addressing the Sexual Harassment in Public Spaces. My

participation in the initiatives, the activities that I was involved in, observations made in the

field, conversations that I had with the people about VMM made to understand that people

are very happy with what VMM has been doing to them. There have been numerous activities

that VMM came up in the span of 5 decades and been a great unnoticed progress in the lives

of the vulnerable communities. That is the reason why I see the efforts of VMM as ‘Water

Under the Mat’. I mean the efforts to build a civil society put in by VMM and the progress

achieved is spread like the water under the mat and it is time for everyone in the society to

notice, emulate and respect women.

The Best Learning: ‘Mrs.ChennupatiVidya garu - The Change maker’

In the patriarchal society that we are living in, the male member has the first hand and the

female is always dominated. There have been several writings in the past and the present on

the position of women in the society which shows the exact situation of women in different

periods. I would like to recall one of the writings on women by a French existentalist‘Simone
de Beauvoir.`` The phrase that she mentions about women  in one of her books is as follows;

 “Women have gained only what men have been willing to grant; they have taken nothing;

they have only received.   The reason for this is that women lack concrete means for organizing

themselves into a unit which can stand face to face with the correlative unit. ``

11   Credit Executive, Svatantra Micro Housing Finance Corporation, Ahmedabad  gulla.sunny@mhfcindia.com.

mailto:gulla.sunny@mhfcindia.com.
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And now here, the dynamic woman, the Founder President of Vasavya Mahila Mandali,

Mrs.Chennupati Vidya garu has been striving to bring the progress in the lives of women for

the past 50 years. After reading and getting to know about some of her efforts, I feel that she

is proving that women are not weak anymore as Beauvoir mentioned, but strong and have
the capacity to organize into units and can achieve anything. I finally came to this conclusion,

by directly being a part, observer and participant in the new initiative brought up by Mrs.

Ch.Vidya garu i.e. ‘Mahila Mitra’.

It is very disheartening that she is not among us anymore, but she won her death as the

death could not win over her vision. It has been passed onto her heirs and she is still alive in

the progress and light she brought in the lives of several people in 50 years.  Her ideas to build

a civil society and the progress & victory that she achieved are unread and unknown to all, but

everyone in this world has to read and know about her values and emulate them in their lives

to achieve greater and equal society.

Wishing All The Best...
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Your Great Deeds Are All Forever Printed in MY Heart
Patrik Andersson12

I, got the opportunity and privilege in 2017 to participate in a Corporate Service Responsibility
program. It is a challenge to explain this experience in words, both on a professional and
personal level. But I hope that this will give you a glimpse of my experience participating and
working with VMM.

During the program I got the chance to participate in counselling sessions, meet different kind
of beneficiaries and visit institutions and others in the community that VMM supports on a
continuous basis. The time I spent with VMM was overwhelming. I met many of the receivers,
e.g. the beneficiaries of VMM and understood the great and significant impact that VMM
generates in the society as a whole.

VMM is not afraid for mistakes and they actively learn and adopt from the many different
programs they are running to innovate, design and build sustainable models for managing
and running social work.Based on what I have seen and experienced VMM does not think
they are final, and they will not stop their journey until their mission is fulfilled; in other
words, to eradicate religious-, cultural- and gender- discrimination currently leading to social,
economic and political imbalance.

In-between all the interviews and field visits we made; we conducted a few workshops with
VMM staff. Obviously, to conduct a workshop was not like conducting it at “home”, with
especially the logistical challenges, including high background noise, wind and heat as a few
examples.

During the assignmentwe also got the opportunity to meet the Chief Minister “Mr Nara
Chandrababu Naidu” of India State Andhra Pradesh together with VMM. This was both an
exciting and strange experience, with all the security to go to his office.  What I do especially
recall was that the mission of the meeting where accomplished by VMM, e.g. to make sure to
always have a clear goal of each opportunity in this case to get attention for a new initiative.

During the program the following mission statement was concluded with VMM: “Empowering
woman, children and families by increasing happiness, ensuring a sustainable society with human
values”,  , This gives a good picture of what VMM stands for and given the fact that VMM
support the community at large in many different areas both direct t and in-directlyon continuous
basis.

Last but not least a few words of the late Mrs. ChennupatiVidya that I had the opportunity to
meet back in 2017. She still lives in our hearts and she lived and breathes on the spirits of
Mahatma Gandhis teachings. She has done this with strong focus on the human equality in
society. Furthermore, she has worked against established structures and fierce resistance towards
her believes for decades and despite that, succeeded a very long way.

Dear Mrs., ChennupatiVidya and the rest of VMM, you and your great deeds are all forever
printed in my heart. The same tears are now in my eyes as when I left you back in 2017.

12   Consulting Director, Sweden
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Incredible Interventions of VMM in
Transforming Lives towards Sustainable Society

Dr.Rambabu Botcha 13

It gives me a great pleasure and satisfaction to pen a few worlds of appreciation for Vasavya
Mahila Mandali (VMM) on the happiest occasion of Golden Jubilee Celebrations to be held
on 28th January, 2020. I intensely feel that VMM has transformed many a lives in the society
by creating happy ambience in many families, addressing problems in the society, introducing
innovative practices and collaborating with national and international organisations (both
Governmental and Non-Governmental).

I had the opportunity to learn from Vasavya Mahila Mandali (VMM) from 2006 onwards.
After I joined Masters in Social Work at DNR College, Bhimavaram, West Godavari District of
Andhra Pradesh. Dr. B.Keerthi used to visit our department and inspire the students of social
work. In 2008, it was first of its kind that VMM has given a project to DNR College to work
with HIV families in Bhimavaram.  It was never happened in any other parts of the state. That
innovative model was synergised between NGO and Educational Institution. Under institutional
Social Responsibility, I had the opportunity to work with 200 HIV families in Bhimavaram
with the funding and technical support of VMM.  I participated in many a training programs
conducted by VMM with which I was capacitated on various aspects in the development
sector.

VMM is an unparalleled developmental organisation in India which continuously strives to
empower marginalised sections particularly the woman in the society.  It has created positive
impact in the lives of many people. It has introduced new structures, models, and unique
approaches developed indigenously with its practical experience. These models are being taught
and practiced in many institutions of our country. VMM’s five decades of journey in social
service sector, its International network, national collaborations and the Gandhian values
adopted by them are really inspiring people like me.  I have learnt a lot from VMM during my
association for about four years. The organisation protects the dignity and worth of the person
which is one of the core values of social work. As a professional social worker, I learned many
theoretical aspects from the classroom but, the practical experience, social work skills were
gained from the interventions of VMM under the guidance of Dr. B. Keerthi.  I am motivated
by the hard work, integrity, service orientation, equal treatment to everybody, societal outlook
etc. by the three dynamic sisters (Ms.G.Rashmi, Dr.B.Keerthi and Dr.Deeksha) and the remarkable
achievements of this incredible organisation.

On this happiest occasion, I remember the humble nature of Vidyamma (Ms.Chennupati
Vidya, the founder President of VMM). Vidyamma is an epitome in serving the people in the
society. She taught many a lessons to young people like me through her practices and actions.
Till her last breath, she lived for the under-prevalized and marginalized sections of the society.
My sincere and heartfelt congratulations to Vasavya Mahila Mandali (VMM) and the team on
completion of fifty years. I have strong faith in VMM that it will continue to educate, empower,
and enable the people towards and sustainable society with human values.
13 Assistant Professor, Department of Social Engineering, RGNIYD, Ministry of Youth Affairs and Sports,
GoI, Sriperumbudur-602105, Mob: 8527537803 Email: rambabu.rgniyd@gov.in

mailto:rambabu.rgniyd@gov.in








Ms. Simi Suri, DGM HCL Foundation, New Delhi – 
Planting on the eve of Golden Jubilee of VMM



Inauguration of Photo Exhibition  ”Vasavya -50 years Path of Progress” 
by Mrs. Galla Aruna Kumari, Former Minister of Andhra Pradesh

Visiting “Vasavya -50 years Path of Progress” Photo Exhibition by Chief Guests 
Mr.Dwaraka Tirumala Rao,I.P.S, Commissioner of Police,Vijayawada, 

Former Ministers Mr.Mandali Budha Prasad and Mrs.Galla Aruna Kumari



Welcome Dance By Vasavya Nrutya Vihar Students



Dr.B.Keerthi, President, delivering opening re marks

Message by G. Rashmi, Secretary, Vasavya Mahila Mandali



 “Vasavya Mahila Mandali Five Decades of Social Services” 
Recognized by Telugu Book of Records – Certificate presentation by 

Dr.Chintapatla Venkata Chary, Founder President 

Release of Golden Jubilee Souvnir by Dignitaries



Releasing of the Film “Till Death Do Us Part” by Ms.Insia Dariwala

Film screening



Message by Mr. Dwaraka Tirumala Rao, I.P.S, 
Commissioner of Police, Vijayawada

Message by Sri Mandali Buddha Prasad, 
Former Deputy Speaker, Government of Andhra Pradesh



Mementoes to Guests   

Vasavya Volunteers – Strength and Power
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